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ABSTRACT

This research aims to find out the real-life experiences of founders and managers of
hotels about management control systems (MCS) with a link to the business outcomes
and imprinting theory. The entrepreneurship and family business literature have
largely emphasized the role of founders in the management and operations of
businesses (Bayon et al., 2015). In this study, founder’s imprint on a hotel organization
is explored with particular attention to its influences on the management control

systems.

The study utilizes a case study approach with multiple methods of data collection.
Arkin Palm Beach Hotel (APBH) is chosen as the case hotel. A qualitative research
method is used to create the ideal environment for understanding management and
operations on a day-to-day basis and therefore, to allow collection of data on the
decision-making processes. Data is collected through interviews with management
team of the hotel, observation of operational aspects and documentation of formal

control elements.

Some key findings of this research are discussed in relation to founder, control systems
and key factors noted in the data. The founder is a pioneering person in his
entrepreneurial activities and he focuses primarily working on boutique scale and
manner. His success-orientation and building team work is believed to bring
excellence in business. During exploration of MCS, it became apparent that APBH’s
communication, whether through formal or informal channels, is a significant

management control tool where budget stands as the most formal control measure.



Confidence and loyalty issues became apparent when employment and guest

visitations are studied in detail.

Keywords: Management Control Systems, Founder’s Imprint, Business Outcomes,

Case Study
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Bu arastirma, otel kurucularinin ve yoneticilerinin yonetim kontrol sistemleri
hakkindaki ger¢ek yasam deneyimlerinin is sonuglar1 ve baski teorisi ile baglantisini
bulmayr amaglamaktadir. Girisimcilik ve aile sirketi literatiirii, biiylik Olclide
kurucularin igletmelerin yonetimi ve operasyonlarindaki roliinii vurgulamistir (Bayon
vd, 2015). Bu ¢aligmada, kurucunun bir otel organizasyonu tizerindeki etkisi, yonetim

kontrol sistemleri lizerindeki etkilerine 6zellikle dikkat edilerek arastirilmaktadir.

Calisma, birden fazla veri toplama yoOntemiyle bir vaka caligmasi yaklagimi
kullanmaktadir. Vaka oteli olarak Arkin Palm Beach Otel segilmistir. Yonetim ve
operasyonlart giinliik bazda anlamak icin ideal ortami yaratmak ve dolayisiyla karar
verme siiregleri hakkinda veri toplanmasina izin vermek icin nitel bir arastirma
yontemi kullanilir. Veriler, otelin yonetim ekibiyle yapilan goériismeler, operasyonel

yonlerin gbzlemlenmesi ve resmi kontrol unsurlariin belgelenmesi yoluyla toplanir.

Bu arastirmanin bazi 6nemli bulgulari, kurucu, kontrol sistemleri ve verilerde belirtilen
kilit faktorlerle ilgili olarak tartisilmaktadir. Kurucu, girisimcilik faaliyetlerinde oncii
bir kisidir ve 6ncelikle butik 6l¢ek ve tarzda calismaya odaklanir. Basar1 odakliligi ve
ekip olusturma caligmasinin is diinyasinda miikemmelligi getirdigine inaniliyor.
Y 6netim kontrol sistemlerinin arastirilmasi sirasinda, Arkin Palm Beach Otel'in resmi
veya gayri resmi kanallardan iletisiminin, biitcenin en resmi kontrol 6nlemi oldugu ve
onemli bir yonetim kontrol arac1 oldugu ortaya ¢ikti. istihdam ve misafir ziyaretleri

ayrintili olarak incelendiginde giiven ve sadakat konular1 ortaya ¢ikti.

Anahtar Kelimeler: Y&netim Kontrol Sistemleri, Baski Teorisi, Is Sonuclari, Kurucu
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Chapter 1

INTRODUCTION

In the introduction part, previous studies in management control and imprinting
literatures are discussed in an attempt to explain the scope and rational of this research.
This is followed by the information about case study method, its rationale, and details
of Arkin Group of Companies (AGC), which was chosen as a case in this research.

Finally, the purpose and objectives of the research are explained.
1.1 Theoretical Background and Prior Research

The hotel industry in TRNC is highly important as tourism stands out as the leading
industry of the island. It is also well known that hospitality industry in general faces
high environmental uncertainty requiring managers to use better strategies and MCS.
Contingency-based studies have examined MCS as both dependent and independent
variables. To examine fit between MCS and context, some commentators have claimed
that the outcome variables should be some dimension of desired organizational or
managerial performance (Otley, 2016). Good fit means enhanced performance, while
poor fit implies diminished performance. While the ultimate goal of MCS research is
to provide findings that assist managers achieve their goals or those of their
organization, MCS research has continued to develop with varying dimensions, use
and outcome variables. Some argue that links between MCS, context and performance
can be tenuous as they involve many factors concerning the quality of managing the
production processes. Simons (1994) defined MCS as managerial systems

compromising of information supporting both formal and informal control variables



of the business and therefore, helping managers in making decisions using feedback

and feedforward systems.

The entrepreneurship and family business literature has largely emphasized the role of
founders in the management and operations of businesses (Bayon et al., 2015). In the
study of Akroyd and Kober (2020), founder’s imprint on the organization is
emphasized with particular attention to its influences on the MCS. Founder’s prior
experiences which would include their educational background and work experience
have great potential to impact their organizational success (Akroyd and Kober, 2020),
and is stated that founders ‘‘blueprints represent part of the ‘hard wiring’ of an
enterprise’’ (Baron et al., 2001, p.963). A founder’s blueprint describes how the
organization should look and feel, including the manner in which employment
relations are organized and personnel are managed (Baron and Hannan, 2002; Baron
et al., 2001, as cited in Akroyd and Kober, 2020). Although the imprinting literature
initially focused on the environment’s influence on the organization, research has
subsequently examined founders as a source of imprinting (Akroyd and Kober, 2020).
The typology developed by Baron and Hannan (2002) stands as a framework to help
researchers understand the relationship of founders’ viewpoints and characteristics to

their management styles.

In this study, researchers would like to understand the MCS of hotels and how their
design and application are influenced by the founders’ imprinting. Based on the study
of Akroyd and Kober (2020) evaluating the management control systems in relation to
the founder’s blueprint in the APBH which is part of the AGC in TRNC is the ultimate

aim of the current research.



1.2 Methodological Setting

1.2.1 Case Study Research

A case study is a type of research that aims to reveal different aspects without
restricting the subject under research (Crowe et. al., 2011). Its use in social sciences is
quite common and also they have gained preference in the field of management
accounting as well (Modell, 2005). During the data collection process, interviews,
observations, press articles are consulted and these are used to get in-depth information
on the subject (Ridder, 2017).

1.2.2 Case Hotel: Arkin Palm Beach Hotel

The case chosen for this research is APBH which is a unit of AGC. AGC possesses a
culture of evaluating new ideas, managing risk and committing themselves fully to
new developments. In the last decade, they have invested and became a strong
company in the leisure industry. Their offshore and local betting operations have
experienced dramatic development and growth assisted by imaginative software
products and significantly increased information processing. AGC is a collective group
of companies established in TRNC that includes multiple sectors and mainly operating
in the Kyrenia region. Although they mainly focus on tourism, education also stands
out as the most prominent interaction in the recent years. Although TRNC is the main
market of the AGC, they have businesses and branches in Turkey, England, and
throughout Africa. With the presence of these regions, the AGC has acquired a world

vision and developed its perspective considerably.

APBH in the Famagusta district, which is one of the two hotels belonging to the AGC
in TRNC., was chosen as a case hotel for this research based on information provided

above in this section and because it meets the criteria established for the research.



APBH is a boutique hotel with 102 rooms and a 5-star concept. The construction of
the hotel building started in the early 40s, and it started to serve in the middle of the
same decade. Although the hotel was built with 2 floors before, a third floor was added
over the years, and an additional building was built next to it and took its current form.
This building, which has changed owners many times, has gone through many physical
revisions. In addition to being a hotel, it was also used as a tourism and hotel
management school building in the 1970s. It was also used by military units for a short

period.

The building, which was rented to operate by the AGC at the end of 2007, took its
current form with a revision work of approximately 20 million USD, with the
conditions of that time. After a long revision process of approximately 2.5 years, it
was reopened in the last month of 2011 with its new face and has been serving its
guests uninterruptedly since that day. The hotel department continues to serve with
approximately 300 permanent personnel in the high season and approximately 200
permanent personnel in the low season. The customer portfolio in the high season is
generally Turkish tourists residing on the island and abroad. Due to the extremely hot
and humid climate of the island of Northern Cyprus, especially foreign tourists
(England, Germany, Russia, France, Israel, etc.) make more intense demands for
accommodation before (April, May) and after (September, October) summer. From
November to the beginning of April, it mostly serves foreign tourists. Besides the
climatic conditions, another reason for this is that agency tours throughout the island
are popular during these periods. When we look at the percentage of repeat guests of

the hotel, almost (%49) 1 of 2 customers returns to accommodate in the hotel in time.



1.2.3 Research Aims and Objectives

This research aims to understand the influence of founder and senior management on
the construction and application of management control systems and business
outcomes of hotels. Therefore, it has several aims including understanding the
imprinting concept in a particular setting and relating this to literature, observing real-
life experiences for the connection of imprinting and management control systems,

and therefore, exploring the essence of managerial issues in hotel businesses.

The following objectives are set in order to reach the above stated aim:

- A wide literature review is required in order to understand and examine
‘management control systems’, ‘business outcomes’ and ‘imprinting theory’
studies.

- A research design that will help the researcher to find out in depth details of
management control systems together with the business outcomes and
imprinting theory is required. As the research aims ‘in-depth’ exploration of
the issues, it is planned to utilize a case study approach with multiple methods
of data collection. These include interviews with founder and key senior
management, observation of operational aspects in an attempt to yield
supportive evidence for management control systems and documentation of
formal control elements.

- In the final stage, a match/mismatch will be carried out between the literature
findings and data outcomes. This is believed to yield a substantial contribution

to the indicated literatures.



Chapter 2

LITERATURE REVIEW

This section of the literature review begins with a review of prior researches on the
founder’s blueprints. The dimensions of the founder’s blueprints were evaluated as the
initial title in this research. The founder’s blueprints were next scrutinized for
typologies, secondly. The studies of prominent researchers on management control

systems were analyzed and integrated under this title in the last section.
2.1 Dimensions of Founders’ Blueprints Typology

The founders’ typology was defined by the answers given to certain queries while the
researchers were determining the typologies of the participants (Akroyd and Kober,
2020; Baron and Hannan, 2002; Malmi and Brown, 2008). According to Akroyd and
Kober (2020), the term imprinting can be interpreted as the attitudes, behaviors,
characteristics, and points of view that a person (founders or top managers) reflects on
their current job by making use of its past experiences. Simsek et al. (2015) explains
these factors as 'preexisting forces' and 'environmental features'. Their (founders or top
managers) prior experiences have great potential to impact their organizational success
(Akroyd and Kober, 2020). Examples of these experiences are their educational
background, work experience (Akroyd and Kober, 2020), family, friends, and partners

(Mathias et al. 2015).



Table 1: Founder Blueprint Typology (Baron and Hannan, 2002)
Founder Blueprint Typology

Dimensions
Blueprint
Attachment | Selection | Coordination /Control
Star Work Potential Professional
Engineering Work Skills Peer/Cultural
Commitment Love Fit Peer/Cultural
Bureaucracy Work Skills Formal
Autocracy or Direct
Money Skills Direct

Control

This imprinting phenomenon has become a typology series with certain drafts as a
result of theoretical studies. According to Baron and Hannan (2002), it was created
under the name of the typology draft 'Star, Engineering, Commitment, Bureaucracy,
Autocracy, or Direct Control'. This typology draft has three dimensions. These are

‘Attachment, Selection, and Coordination or Control’.

According to Baron and Hannan (2002), these three dimensions explain to us how you
should motivate your teams. ‘Attachment’ has three different types to state how people
attach to an organization. They named them as ‘Work, Love, and Money’. Some
laborers have the motivation to do their jobs under better work conditions such as good
equipment and good workplace conditions etc. This is called ‘work’ by Baron and
Hannan (2002). ‘Love’ is used for commitment to work, team, and organization. Some

laborers are loyal to their organizations because they love their work there. And also,



some laborers prefer your organization because of earnings. They look at how much

they earn from you instead of loyalty to your organization.

According to Baron and Hannan (2002), ‘selection’ is one of three dimensions. It
explains how founders select their employees for their organizations. The selection
dimension has three different types of recruitment styles. One of them is ‘potential’. It
means the laborer has the potential to work overtime with their organization or team.
Another one is ‘fit’. This has a meaning about culturally fit their organizations or
teams. The new member of their organization or team should be worked with his/her
colleagues in a harmony. The last type of laborer is ‘skills’. It helps founders to solve
their problems as much as quickly, as much as cheap, and as much as practically. This

type of labor is valuable for some of the founders.

According to Baron and Hannan (2002), the last dimension is ‘coordination or control’.
The coordination or control has four different types to get feedback about the
organization. One of them which is mostly used is informal control or organizational
culture. This control type has no written rules and regulations. Newcomers are affected
by their colleagues culturally in the organizations. Some founders support professional
control in their organizations. This control type contradicts the previous one and
‘autonomy’ and ‘independence’ are more important than ‘enculturation’. Another one
is the formal way of control. And the last one is ‘direct oversight’. Some founders want

to see and control the organizations directly themselves.

Founders who use the star blueprint model look for the best laborers in their skills,
provide comfort for their work and also pay them top wages in a long-term work career
(Akroyd and Kober, 2020; Baron and Hannan, 2002). The engineering blueprint model

8



is based on commitment. Founders care about organizational culture and laborers work
at an intense pace (Akroyd and Kober, 2020). The commitment blueprint model is like
a family business. The founder wants to start a business where employees work as
company owners and do not want to leave (Akroyd and Kober, 2020). In the
commitment blueprint model, the founders know the cultural dimensions in the
organization and look to hire a laborer to fit this organization’s culture (Baron and
Hannan, 2002). In the bureaucracy blueprint model, founders look for talented
laborers. These laborers hire for particular roles in organizations (Baron and Hannan,
2002). The last blueprint model is the autocracy model. In this model, laborers find
their motivation in their salary. And the founders’ control mechanism is direct control

(Baron and Hannan, 2002).
2.2 Management Control Systems

Fisher (1995) argued that although MCS help to inspect all areas and situations, there
is always an obscure area or situation for MCS. Fisher (1995) tries to explain it with
the term ‘contingent’. The theory that investigates how to use these obscure fields
positively is called ‘contingency theory’. So, in this theory, we look that how can we

explain control with these contingent factors?

Fisher (1995) described the control that managers have over mid-level managers is
referred to as management control. Top-level executives who are the CEO, board of
directors, and stockholders are all involved in corporate control in this way. The
corporate management control process ensures that the organization’s goals and

strategy are carried out by mid-level managers.



According to Fisher (1995), the control should be interpreted according to the level in
the organization. Because all levels in the organization have their own priorities and
requirements. And with control managers can see these conditions at the level of the
organization, they motivate their subordinates under these conditions to achieve the

goals of the organization.

Organizational culture is a kind of subculture in any organization. It helps to reach

organizational goals with common behaviors, values, and beliefs (Fisher, 1995).

Flamholtz (1996) argued that organizational control systems exist for shaping the
behavior of people for organizational goals. Besides this, it provides feedback on the
steps of the organization towards the intended organizational goal. According to
Flamholtz (1996), organizational control systems have three main dimensions such as

a ‘core control system, structure, and culture’.

The core control system consists of five parts such as ‘planning system, operations,
measurements, feedback, and evaluation rewards’ (Flamholtz, 1996). Organizational
culture is defined as the set of values, beliefs, and social norms which tend to be shared
by its members and, in turn, tend to influence their thoughts and actions’ by Flamholtz.
One of the most important parts of organizational control systems is their structure.
The structure describes what responsibility should be done by whom, where it should

be done, and how it should be done in the organization (Flamholtz, 1996).

The control system focuses on an organization that has a ‘goal congruence’ as a whole
examines members’ behavior in the organization to reach organizational outcomes.

Flamholtz (1996) has named these behaviors such as ‘behavioral relevance, behavioral

10



validity, and behavioral reliability’. This issue of behavior leads to a further question
‘why do we need a control system?” Flamholtz has answered this question as follows,
he has argued that companies should have a control system as it is a requirement for
people in the organization to be diverse in every way. The necessity for an
organizational control system grows as the number of individuals in an organization
grows. In light of these factors, increasing employee motivation in life with company
goals, evaluating outputs by giving people autonomy, and increasing strategic
applicability, all of the employees’ actions in the organization need integration and

direction, which requires control in line with the company’s goals.

Flamholtz (1996) argued that organizational size is an important issue to need a control
system. The small size of organizations mostly need undemanding kind of control

systems and even they can monitor their feedback day by day.

In conclusion, Flamholtz has summarized the necessity of control systems in an
organization for four reasons. The reasons are as follows ‘goals emphasis,
organizational integration, autonomy with control, and implementation of strategic

planning.

In short, management control systems help managers in making decisions by providing
feedback about the organization. According to the information about the performance
of the organization from management control systems, managers can take an action
about what the current situation needs (Otley, 1999). Organizations use a variety of
ways to construct their control mechanisms. Budgeting is one of the most crucial of
these. Budgeting, according to Otley (1999), is the most effective technique to analyze
the performance of all elements of the organization at the same time. Furthermore,

11



while Otley highlighted profitability, it is defined as the balance of input (cost) and
output (revenue & profit). Otley also mentioned profitability as the most basic criterion
of budgetary performance. Management control systems provide ‘knowledge’ and
‘motivation’ to managers according to their performance towards organizational
outcomes. This knowledge can be a warning for the managers if they do not perform
well to be expected. And they can find their motivation to increase their performance

to the expected level from the management control systems (Otley, 1999).

One of the financial parts of management control systems is budget. The budget shows
us only the financial outcomes of the organization. If we reach the organizational goal,
we are called successful. Otherwise, we are not. Although the budget reflects
organizational goals, it does not give any tips on how to be successful. It has only one

target (financial success), whether you reach it or not (Otley, 1999).

The balanced scorecard is more sophisticated than the budget. It aims to reach an
organizational goal like budget, however, the balanced scorecard has also a parallel
line with organization strategies. While the balanced scorecard is looking at
‘requirements of customers, business processes and long-term sustainability’, the
budget does not provide feedback on these issues (Otley, 1999). With these aspects,
the balanced scorecard can provide managers with more comprehensive information
about the organization towards organizational goals. Furthermore, it can show
managers which tools are going to be more effective and helpful in the way of

organizations aim (Otley, 1999).

Management accounting systems (MAS) are systems where management accounting
(MA) systematically uses applications such as ‘budget’ and ‘product costing’

12



(Chenhall, 2003). MCS uses the data obtained from this system by synthesizing it

together with control mechanisms such as ‘personal control’ and ‘clan control’

(Chenhall, 2003).

According to Chenhall (2003), MAS provides ‘formal’, ‘financially’, and ‘measurable’
broad information to managers. MCS collects all necessary information for the
organization through all these aspects. The collection of information has two
directions. While those who use conventional methods are perceived as more
‘passive’, systems that adopt ‘sociological’ methods are perceived as more ‘active’.

Contingency-based research has also a conventional view (Chenhall, 2003).

Chenhall (2003) advocated that outcomes of MCS can be examined in two different
steps as ‘behavioral’ and then ‘organizational’. Behavioral outcomes mostly stand out
as they are more individual cases and more related to human resources management.
For instance, job satisfaction, job tension, job stress, etc. Organizational outcomes are
related to what is done within the framework of the MCS in the face of these individual
situations and how these actions affect individual performance. As an example, people
who are satisfied with their jobs work much more towards organizational goals.

Furthermore, they are more productive on behalf of the organization.

One of the main objectives of MCS research is to come up with ideas for performance
improvements on how to overcome the cases that managers need to control with less
damage. MCS aid to coordinate ‘operational’ and ‘official’ targets on the strategic
base. Although there are a couple of tools used to coordinate towards the targets for
MCS, these targets may have to be quite different from each other under some
circumstances (Chenhall, 2003). ‘Linkages between MCS and organizational goals are

13



quite explicit, as a primary function of MCS is to measure progress towards achieving

desired organization ends.” (Chenhall, 2003).

Chenhall (2003) emphasized that environmental conditions have an effect on
achieving the budget target. In addition, if this effect is negative way, controllers
(managers) should cooperate well with their colleagues within the organization and
eventually be ready to be able to make changes on the budget under the new changed
conditions of the environment. To mention the importance of MCS in competitiveness,
Chenhall (2003) also quoted that organizations should rely on the powerful effect of

MCS, whether under certain environmental conditions or under harsh conditions.

The support that MCS receives from technology is incontrovertible. If we list these
supports, we can say everything that interacts with each other in the organization in
general. In addition, Chenhall (2003) categorized these interactions for MCS and
stated them with 3 basic concepts as ‘complexity’, ‘task uncertainty’, and
‘interdependence’. As a tourism sector, it is aforementioned more human interactions
in tourism than mechanization, all three concepts appear as a situation that the
management should keep under strict control. According to Chenhall (2003), while
‘complexity’ enlightens the managers at the points where the analyzability is low, and
considering the need to pay more attention to some customer relations in the name of
‘interdependence’ and ‘task uncertainty’. Because there are fewer functions for
financial control, perspectives of technology have much more usefulness for MCS at

the point.

The organizational structure is the structure in which the duties and responsibilities are
required for the functioning of the organization. It assists to direct the future of the

14



organization with individual and team contributions within these structures. Authority
is shared and shown to the shareholder on the organizational structure. Besides this,
rules and procedures share with the members of the organizational goals. The
distinction of MCS (whether organic or mechanistic) arise from these organizational

structures.

Chenhall (2003) argued that in parallel with the growth of the organization, managers
need to know more information for control. In addition, new regulations and
opportunities within the organization are emerging with growth. New business areas
are also coming with growth. With the development of technology, the growth in the
organization continues without slowing down, even if new business opportunities

arise, the need for manpower is progressing negatively day by day (Chenhall, 2003).

Strategy is one of the management controls tools that have an impact on the
organization in every sense. It is performance-oriented. Although the strategy appears
as a target for an established period, it might have to require to renew itself under the
circumstances of changing conditions. As a result, the changes are observed in the
strategies determined for both internal (product) and external (market). It even has the

power to affect MCS at some points (Chenhall, 2003).

Culture has an important place in planning MCS. Culture is the whole of the values
that exist in human beings. Culture has so many subcultures due to its many different
dimensions. There is a cultural differentiation in continental, regional, national, and
even between companies. Based on these definitions, Chenhall (2003) concluded that
the attitudes of individuals who have a connection with the organization will of course
differ towards MCS. As the organizational structure and size expand, these cultural

15



differences will become more visible and their impact on performance outcomes will
also increase. In order to reduce the negative effects of this, planning and developing

strategies for cultural differences in MCS will be an inevitable result.

Managers resort to MCS, because considering that people (employees) cannot always
do what is the best and right. Malmi and Brown (2008) advocated that it is one of the
inevitable elements for the management control systems to be well-defined and specify
the targets for the system to function most accurately. Malmi and Brown (2008)
defined MCS as a set of applications such as budget and balanced scorecards that will
enable management to direct employee behaviors and make decisions towards
achieving organizational goals. 'MCS do not operate in isolation' (Malmi and Brown,
2008). More or less every detail in an organization is included within the control
system. Besides, MCS are systems in which facts from many different points work
together in harmony (Malmi and Brown, 2008). According to Malmi and Brown
(2008), organizations need to use many of the tools of MCS at the same time, even if
they sometimes cannot use them all at the same time towards the organizational goals.
This is the necessity of being a system. Using administrative and cultural control tools
as well as management accounting tools, evaluating them as a package is an important
milestone in creating the most accurate path to the organization's goal (Malmi and

Brown, 2008).

Malmi and Brown (2008) referred to the use of accounting systems in organizations as
systems that aim to provide information in organizations, facilitate decision-making,
and guide employees. In addition to these accounting systems, managers can use some
of their own decision-making methods to produce useful decisions for the

organization. However, since these methods do not provide a systematic control, they
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cannot be called a control system (Malmi and Brown, 2008). Malmi and Brown (2008)
advocated that ‘those systems, rules, practices, values and other activities management
put in place in order to direct employee behavior should be called management
controls.” based on the purpose of directing the employee behavior of accounting
system. They also used the name of ‘management accounting system’ and

‘management control system’ for explaining the differences in between.

Planning has an important place in the MCS by ensuring organizational target harmony
and making decisions in advance (Malmi and Brown, 2008). The planning includes
organizational goals, while it is an important road map to guide employees’ behavior
and setting their standards towards organizational goals, it also allows the coordination

between effort spent and the organizational goals to be controlled.

Cost control is an information and decision support tool that uses to evaluate the
performance of all shareholders in an organization over expenses (Malmi and Brown,
2008). As long as cost control is used in accordance with the definition of MCS, it is

called one of the MCS.

Cybernetic systems can be referred to as an information or control system representing
a process that measures performance and reveals undesirable performances together
with their solutions. If these undesirable performances are interpreted in terms of
organizational goals and correlated with them, it is referred to as an MCS (Malmi and

Brown, 2008).
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Awards and compensations are a method used to positively affect the performance of
the people in an organization. One of the biggest resources of this method is financial

improvements (Malmi and Brown, 2008).

According to Malmi and Brown (2008), the main objectives of administrative controls
include determining the duties, authorities, and responsibilities of the senior
management, gathering the stakeholders within the organization in a common goal,

and specific bureaucratic processes to perform well towards organizational goals.

Malmi and Brown (2008), examined cultural values in MCS in three separate
categories as seen in the MCS packages table. A general harmony and unity stand out
in these categories. VValues are determined for the behaviors that employees should do
in order to achieve organizational goals. Symbols are generally determined so that
stakeholders outside the organization can easily identify the organization. Clan
controls are defined as controls obtained from cultural communities. In addition to a
general cultural unity, many subcultures are also evaluated under this control (Malmi

and Brown, 2008).

According to Simons (1994), ‘MCS are information-based systems’. It has formal and
informal control variables. MCS uses the information that comes from formal and
informal control variables for ‘maintain or alter patterns’ in an organization (Simons,
1994). Simons (1994) divided MCS on behalf of business strategies into four which
are belief systems, boundary systems, diagnostic systems, and interactive control
systems. Simons (1994) stated that these systems’ designs are provided with these

‘core values’ for belief systems, ‘risks to be avoided’ for boundary systems, ‘critical
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performance variables’ for diagnostic systems, and °‘strategic uncertainties’ for

interactive control systems.

In the research of Simons (1994), he examined 10 newly-appointed top managers in
various businesses and he puts the top managers into two groups as ‘Strategic
Turnaround and Strategic Evolution’. The differences of these groups have been

determined by considering the change strategies of managers in businesses.

In a strategic turnaround group of managers, according to Simons (1994), in order to
eliminate internal inertia, a wide range of mission statements should be put forward
and it should be aimed to appeal to all segments of the employees. Simons (1994)
argued that the mission statement should include inspiring and motivating steps for
newcomers and already working people in the organization. As an example, ‘Profit —
not volume- will be our creed.” (Simons, 1994) It is stated that old habits should be
abandoned, and it might be imperative that people change in addition to habits if
necessary. It has been argued that employees easily follow in-house regulations

through mission statements (Simons, 1994).

Top managers must achieve success in order to gain trust (Simons, 1994). Simons
(1994) advocated that while success can be achieved through structural regulation and
effective communication channels, stated that diagnostic control systems will be
effective at this point as well. On this path to success, it is important to communicate,
educate, and ensure commitment. One of the main purposes of diagnostic control
systems is to create an atmosphere of trust by legitimizing accountability (Simons,

1994).
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According to Simons (1994), the information provided to managers by MCS is the
most important fact that can benefit them positively for the organization. This
information is created by examining all level managers in the organization. These
investigations are revealed in the light of the data obtained from strategy being
criticized in every aspect. Uncertainties in strategies are brought to light, and the points

to focus on are clarified with this benefit of interactive control systems (Simon, 1994).

According to Simons (1994), managers prefer to apply their own leadership strategies
in their organization, taking strength from their past success. Simons (1994) stated that
managers explain that the current performances are not satisfactory in order to increase
the performance of their employees in line with their strategies and start training
employees in line with the strategy. At the end of the training, they test their level of

success in line with goals and objectives (Simons, 1994).

Simons (1994), observed that diagnostic control systems were used in both types of
managers. Managers thought that new strategies would bring along the learning
problem and aimed to bring attention within the organization to the targeted point only
with the changes in financial control objectives (Simons, 1994). Simons (1994) stated
that although these general objectives are not aimed at changing the main strategy,
more challenging financial control targets are set and new focuses are created and that
these focuses aim to achieve positive developments in areas such as ‘earning growth’,
‘cash flow’, and ‘returns on capital employed’. Financial control targets also constitute

a qualitative performance criterion (Simons, 1994).

According to Simons (1994) distraction is a serious problem for managers and has an
important place in organizational commitment. For managers who want to achieve
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change in an organization, being believed by their subordinates is a compulsory factor
for commitment (Simons, 1994). Simons (1994) advocated that they should use beliefs
systems, boundary systems, diagnostic control systems, and interactive control

systems regularly for factors that increase commitment.

Simons, in his study in 1994, aimed to explain the use of MCS. Simons researched top
managers in different industries and eventually proved that they all resort to MCS. The
common denominators of these can be listed as eliminating inertia, providing good
communication with all stakeholders about the new agenda, clearly demonstrating the
goals, introducing incentives that increase motivation, and focusing on long-term

strategic goals (Simons, 1994).
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Chapter 3

RESEARCH METHOD AND METHODOLOGY

In the methodology part of the research, firstly the case study method was explained.
In the subsequent section, information about the selected case sample was included. In
the third part, the structure of the research questions was detailed. In the next section,
the information was given about the interviews in which the research questions were

administered. In the last part, the analysis of the data was mentioned.
3.1 Case Study Method

The case study is a research method used in the in-depth examination of any subject
or phenomenon in a certain universe and a defined period (Neuman, 2014). It is used
during the clarification and comparison of its different aspects with the help of
extensive information obtained from in-depth research of the relevant case (Flick,
2009). In this study, a hospitality company was selected as a case study to explore and
understand the topic which is the influence of founder imprint on business. The
research approach is a case study as it covers the inherent conditions of phenomenon
(Massis and Kaotlar, 2014) is explored in-depth with how and why questions created
by a comprehensive literature review (Baskarada, 2014), and therefore, the details of
the case examined is revealed and discussed at the end of study (Gibbert and Ruigrok,
2010). Case studies that are suitable in almost every situation and phenomenon are one
of the best options for a researcher to do research. Case studies can be carried out on
events, situations, social institutions and establishments, organizations, groups, and

even individuals (Flick, 2009; Neuman, 2014). One of the reasons for utilizing the case
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study approach in this research is that they are commonly preferred for ‘organization
and management studies’ (Massis and Kotlar, 2014). This approach gives chance to
investigators to handle giant information on their desired topic (Sasa, 2014).
According to Massis and Kotlar (2014), investigators are very fortunate when
researching with the case study approach, they have many options to collect data for
serving their works such as interviews, observations, documentation, press articles,
etc. Although a systematic observation process was not carried out in this research, the
researcher has been working in the case hotel and therefore, had the chance to observe

managerial decision-making processes and day by day running of the business.

In this context, all department managers are actively present at the hotel in the day.
During night operations, a senior executive takes part in each shift. In addition to the
official communication channels brought by this working order, especially, there are
some meetings for verbal transfers from evening shift manager to night shift manager
and also night manager to housekeeping, front office, and food and beverage
managers. These are one-to-one and informal meetings without using any formal
communication channel. A meeting at the same level is also held with the general
manager. Apart from these informal flow of information, weekly scheduled and formal

meetings including all departments are held.

This diversity in data collection empowers researchers to gather more reliable and
detailed information (Altinay and Paraskevas, 2008). When researchers decide to start
a research journey, first of all, they should have a research area, cluster, population or

group, etc.
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Graebner et al. (2012) mentioned that qualitative research does not have uniformity.
In addition, Gibbert and Ruigrok (2008) emphasized that in line with this idea, the
qualitative research process is less systematic when compared to quantitative research.
As | have emphasized above, qualitative research usually takes place in the natural
conditions of a phenomenon. This reveals that each qualitative research has some
unique characteristics. In support of this, when considering Bansal and Corley’s (2012)
consideration of qualitative research, it is not possible to predict what kind of outcomes
will get from the research from the beginning, because every research is not the same
as the previous one. According to Baskarada (2014), qualitative studies have revealed
that they aim to obtain deeper outputs based on the nature of the phenomenon rather
than interpreting the phenomena with mathematical data. While summarizing the
advantages of the case study, Neuman (2014) mentioned the following: Conceptual
Validity, Heuristic Impact, Ability to Capture Complexity and Trace Processes,
Calibration, and Holistic Elaboration.

3.2 Arkin Palm Beach Hotel as the Case Study

AGC located in the TRNC was deemed suitable and used for this research. Many
companies are belonging to this group and they also serve in more than one industry.
For example, the tourism industry, the education industry, the gambling industry, the

food, and beverage industry, etc.
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Figure 1: Arkin Group of Companies — Board of Directors

In this study, one of the two hotels in the group was chosen for the case study. While
investigating chosen hotel, face-to-face interviews were conducted with all of the
management team members in the hotel. As emphasized above, case studies are quite
prominent in studies on management and organizations. Based on this context, it is
obvious that the case study is the most appropriate research method for this research.
As mentioned earlier, the most important feature of qualitative research is that the
phenomenon is investigated in its own universe and the results are completely
unpredictable, therefore this study has to be limited to a single hotel within the

company.

In 1996, the project of the first hotel that will belong to the AGC came to light, and
this project was ready for opening in December 2002. And it has started to serve as
The Arkin Colony Hotel. Located in the very center of Kyrenia, this hotel has been
repeatedly emphasized during newspaper interviews by the CEO of the AGC that sets
an example for other hotels at that time and is among the outstanding features of an
incredible service culture. After his success in hotel investment, the founder of AGC
had started a casino business at Palm Beach Hotel in 2007. Two years after, in 2009,

with two big initiatives, the founder established a shipyard which is called Arkin Pruva
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Yacht in Turkey and the group has started to manage the APBH in the same year. Thus,
it currently carries out both hotel and casino operations together within the same
establishment at Famagusta. It has opened APBH at the end of 2011 with a modern
perspective that comes based on the founder’s design knowledge after the process of
a 3-year renovation. In 2010, the founder made also two attempts and has started to
operate a golf club named Hersham Golf Club in England. In the same year, The House
Restaurant has opened where is located in the very center of Kyrenia. It is located just
opposite The Arkin Colony Hotel. Apart from these businesses, there are many betting
offices under the name AGC in TRNC. Prior to these sectors, the founder had also less

than 10 years of association with EIf Motor Oils Company.
3.3 Formation of Interview Questions

As soon as the literature review was completed, the research questions were needed to
be determined for the fieldwork to start. While determining these questions, first of all,
the literature review was used. Then, the questions of 4 articles (Baron and Hannan,
2002; Davila, 2000; Fauzi et al., 2017; Widener, 2007) were examined by the
researcher, which is similar to this study on research topics and contents. A total of 56
questions were analyzed. These 56 questions were placed in an excel file with their
references. 'The aims of each question’ therefore, why each question is asked and what
outcomes are expected was determined for of the 56 six questions. These identified
aims were written in the excel file in the form of a maximum of three items under the
title of 'aims of the question’. These aims are named as follows; Attachment,
Commitment, Control, Empowerment, Environment, Competitiveness, Evaluation
(Feedback), Risk (Competitive, Operational, Product), Performance Measurement,
Planning, Reward and Compensation, Selection, Uncertainties (Strategic,

Technological), Turnover Rate, Vision and Mission. Afterward, the questions were put
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into an excel format, which was divided into 9 groups out of 15 groups according to
their aims, after being eliminated. In this format, some questions were combined, and
some questions were also changed. As a result of the questions divided into these
groups, a total of 13 research questions were obtained. These 13 questions were
collected in a separate excel tab and two titles were added next to the questions. One
of the two titles is named 'Respondent’ and it is specified about who is going to respond
to the question. And the other title is named 'Supportive Evidence'. The title of
supportive evidence was included for situations such as supporting documents that
may be needed in any question, and notes about the questions were collected under
this title. For each selected question, the relevant department analysis was made, and
it was determined which questions were necessary for which departments of the hotel.
At some points, the questions were narrowed down to the department or responsible

person or expanded throughout the hotel.

3.4 Respondents

General
Manager
Resident _|
Manager | ———
- — | |Operation
Manager

Accounting | S&M HR FO HK PR Duty
Manager || Manager | Manager | Manager | Manager | Manager | Manager

Figure 2: Arkin Palm Beach Hotel — Management Title Scheme
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In order to get access to the hotel management team, a formal request was made to the
executive board members, and permission was given in the written form. The

interviews were carried out to the following managerial respondents:

Table 2: Respondent Managers’ Working Years at AGC and APBH

How Long Work at | How Long Work at
Interviewee Position

Arkin Group Current Position
General Manager 2002 2011
Resident Manager 2011 2019
Operation Manager 2011 2018
Accounting Manager 2011 2018
Sales and Marketing Manager 2011 2014
Human Resources Manager 2013 2017
Front Office Manager 2011 2016
Housekeeping Manager 2018 2018
Public Relations Manager 2011 2011
Duty Manager 2016 2017

Thus, interviews were completed in face-to-face meetings with 11 people for each
question. Each question was asked to all respondents for an opinion or thought was
conducted, even if it was out of the area of responsibility by the researcher. Face-to-
face interviews were recorded with a smartphone's voice recording application and

then transcribed each interview into a separate Word file.
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3.5 Analysis Data

When the interviews were completed, the analysis of the obtained data was started.
Atlas.ti 9 Qualitative Data Analysis program was used. All face-to-face interviews
were coded with the relevant analysis program. A total of 314 quotations were
extracted from 11 interview files. These 314 quotations were derived from 88 different
codes in total. All generated codes were collected in an excel file. A total of 5 columns
were made, and all codes were placed in rows in order from the most used to the least
used in the excel file. The title of the 2nd column was called ‘theme'. In this column, a
separate ‘theme' determination has been made for each code. In this column, the
relevant codes were segmented within the framework of a certain theme. A total of 10
segmented themes were created. These were as follows. Confidence, Founder's
Perspective, Loyalty, Communication, Control, Pioneer, Budget, Boutique Service
Quality, Internal Advancement, Internal Auditing. During this segmentation process,
after the 'theme' title, there was the category in the 3rd column, the subcategory 1 in
the 4th column, and the subcategory 2 in the 5th column. The codes, which were
collected under a broad title of a theme in the excel file, were named within the theme,
which was also determined by the categories in the third, fourth and fifth columns.
These names in addition to the theme names are Alteration (diversity/diverse
business), Coordination, Family Feelings, Reliability, Delegation, Development,
Employee Related Issues, Importance of Experience (Pus. Seasonality/Resort Hotel),
Records, Not be There for 24 hours and Targeting. Each of the 10 codes specified in
the theme section was specially reserved in a separate excel tab. The mutual points of
the themes in these opened tabs have been determined and draft theme models have
been created for each theme. In total, 15 draft theme models were introduced. These

15 draft theme models were assembled in a separate excel file. These were as follows,
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1 for Confidence, 3 for Founder's Perspective, 2 for Loyalty, 1 for Communication, 3
for Control, 1 for Pioneer, 1 for Budget, 1 for Boutique Service Quality, 1 for Internal
Advancement, and 1 for Internal Auditing. Among these draft theme models, those
that were compatible with each other or that have common points were combined. The
models that could not find any harmony or common ground were excluded from use.
Due to this result, 4 main models were obtained from the 15 draft theme models. The
headings of these models were determined as Confidence, Boutique Concept,

Communication, and Control Flow.

30



Chapter 4

FINDINGS

In this section, which is the fourth part of the research, explanations were given within
the scope of the findings obtained from the study. Initially, the pioneering perspective
was examined. Afterward, communication, the founder’s background, and confidence
headings were explained. In the last part of the findings, budgetary control was

discussed.
4.1 Pioneering Perspective

The ‘‘boutique concept’ has emerged as an idea as soon as the researcher started
reviewing the case hotel and its founder’s information on the written document. The
desire to create a boutique concept is a direct reflection of Erbil Arkin’s perspective
about life. Erbil Arkin is a prominent business person who has been on the island for
many years, he is in constant contact with the press staff and conducts interviews with
them from time to time. When the researcher examined the news and interviews in the
press about Erbil Arkin, it was observed that he attaches great importance to being a
pioneer. To give some examples of these;

News 2: “‘I believe that fortune is important in life. Of course, I also made

some wise investments, but as a 26-year-old at the time, | got into the hotel and

casino business that | never knew existed. When | achieved success in the
business, I moved forward without looking back.”’

A journalist who interviewed with Erbil Arkin in 2016 mentioned that Erbil Arkin

went through the following points while describing himself.
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News 4: ““Erbil Arkin, who defined himself as the person who got the first
casino license in TRNC, opened the first 5-star hotel, and brought the betting
offices to the island, Erbil Arkin describes himself as a creative person, not a
business person, and as a person who is in love with art, loves to travel, and is
in love with Cyprus.”’

A part of Erbil Arkin’s interview where he talks about the vineyards he owns and wines
he produces.

News 3: “‘Keep going until you are the best. I can guarantee that it will be the
best vinegar of the year, if not the best wine.”’

Talking about himself and the yellow stone architecture used by Erbil Arkin on the
island during an interview.

News 3: ‘I like to be first at something, I’'m a good analyst. I try to find the
invisible, I do not look from the point of view of everyone. It is important to
be able to look differently.”’

News 10: ““My home can be seen by anyone who goes to Bellapais
(Beylerbeyi) Monastery. We have created a style by adapting the Cypriot
architecture to the present day, combining Ottoman, British and Greek
architecture, without disturbing the texture. Even though | love modern
architecture, | love the yellow stone décor in my home, which was completed
using only manual labor in 7 years, thanks to one master and his foreman. And
| can proudly say that we created the yellow stone fashion that started with The
Colony Hotel on the island.”’

The idea of being a pioneer has many examples in Erbil Arkin’s life. Because he
displays an image that tries to blend his life philosophy with his work in every sense.
As can be understood from his own sentences, the idea of doing something that is not

done for the first time properly defines Erbil Arkin.
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The idea of being a pioneer is also at the forefront of ACG. In the interviews,
Respondent 1 spoke about the experiences based on that it had been at the hotel for
many years. And stated that in the interview:
Respondent 1: <“The name of ACG has become a quality and pioneering brand
in the sector since we have been continuing with the same team and the same
standard quality for years... ACG works with a team that constantly knows and

complements each other on the hotel basis and that this increases the quality
standards while preserving.’’

In parallel with this issue, respondent 2 also shared some of this experience.

Respondent 2 emphasized that they also brought the quality of staff to the sector.
Respondent 2: ““For our employees who are waiting for promotion within the
company and for whom we cannot find a staff, job offers are received from
other companies for positions above their current position. Through to the

training they received here, also make use of these opportunities quite
successfully.”

CEO of AGC, looking at the issue from a different perspective, talked about the lack
of employment on the island and ACG’s contributions in a press release regarding the
lack of qualified personnel on the island. The CEO also gave an example about the
issue to bring trained people to the sector which is mentioned in the interview of
respondent 2.
News 10: ““We mostly recruit people who have never done this job before, train
them by starting from the entry level of jobs and at the same time, this also
helps to provide employment for the island by us... I proudly say! Employees

who started with me are currently working in senior managerial positions
within the company.”’

Based on these anecdotes, Mr. Erbil Arkin’s pioneering and boutique ideas are
observed effectively in the company. It can be said that the effects of this also make
positive contributions to the stakeholders of the sector to which the company is

affiliated.
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4.2 Communication

In AGC, communication has a significant role in controlling business procedures. To

start with an example, the best summary of the situation related to communication is

the anecdote in the interview with respondent 5.
Respondent 5: ‘‘Responsibility of the department when I’m not here when duty
manager is here the responsibility of the department and the hotel is with
them... In this work cycle so obviously there is a lot we have to always
communicate especially about certain topics. After this... So definitely there is
a share of responsibility when I’'m not here and duty manager’s here that we
have to share in order to make sure that the department or the hotel is run
smoothly... Without affecting the guests or anything like that, so
communication’s a very important part of here because I cannot be here 24
hours a day, so, when | leave here and somebody comes in and they take over

and vice versa when they leave the next person takes over. So coordination
between all of us is very important. Communication is also very important.”’

The majority of the enterprises of AGC are in the service sector. When the service or
tourism is mentioned, the first thing that comes to mind is that because it is both
perishable and intangible, the tourism and service sector is neither stored for next using
nor experienced in advance. This reveals the necessity of using communication for

control purposes in the service and tourism sector.

Communication whether through formal channel ways such as e-mail, board
announcements, etc., and informal channel ways like phone calls, texting, face-to-face
speech, etc. have multiple basic management functions used to maintain control of the
operations during the action. One of the examples for the informal way of
communication during the operations is mentioned by respondent 7 during the
interview.

Respondent 7: “‘During the day, we usually communicate via messaging about

required to concluded works or the ideas that required to discuss... If there is

a situation that needs to be resolved at that moment, we ensure that the

operation is concluded as soon as possible by phone calling the relevant
responsible manager or meeting face-to-face each other.”’
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Another parallel example is in our interview with respondent 4.

Respondent 4: ““All departments have their own messaging groups throughout
the hotel. In addition to these, there are message groups established to
communicate during specific events in restaurants or organizations in the hotel.
Such as the Kumm restaurant group, breakfast group, karaoke group, etc.
Managers and supervisors from all relevant departments are included in these
groups.”’

Formal communication is being widely used in the banquet department, in particular
ahead of events, where coordination, control, and communication of several units and

departments are required.

Respondent 3 had mentioned communication methods in the hotel in the interview as
follows.

Respondent 3: ““...We have an internal correspondence process and template
that we use within the company. When we have requests or announcements
regarding any future issue, we inform the relevant interlocutors by using the
template via e-mail. On the other hand, in the face of situations that occur
during daily operations, communication with e-mail prolongs the process of
taking action and reaching a solution. Based on these reasons, we contact each
other individually, by phone, and ensure that the process is more practical and
result-oriented. Furthermore, we have joint department groups and
organizational groups to communicate with each other in online applications
on company phones. Thus, all departments and/or organization stakeholders in
contact more quickly...”’

And besides this, respondent 5 had also confirmed and supported respondent 3 by
saying that:
Respondent 5: ““...But on a larger scale, more important decisions and things

are just like I said, the journey done by e-mail or between us in a meeting of
the sooners. Officially we use e-mail.”’

To sum up, if new decisions are made that pertain to the entire hotel, or if there is
progress about daily operations, their announcements are made through formal

communication channels. The relevant decisions are sent to all stakeholders via e-mail
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in the form of a template and are written documents on the department notice boards.
If necessary, topics are communicated verbally or as messages in online groups with a
solution-oriented perspective. As stated during many interviews, meetings with the
managers are usually held on a weekly basis to assess the situation. And more, face-
to-face meetings are held specific to the event about what to do prior to the events
(weddings, concerts, new year’s, etc.) Afterward, another face-to-face meeting is held

after the completion of the event for situation assessment studies.

Respondent 5 also highlighted the following on the topic of weekly meetings:
Respondent 5: ““...We have regularly department management meetings every

week. Department managers, the general manager, and the assistant manager
attend these meetings.”’

Detailed information about the meetings is given by respondent 3 as follows:
Respondent 3: “‘Before organizations, we stop and think about what we can do
in operations such as concerts, New Year’s events, or when occupancy rate is
low for the front office department. In such periods, we set up crisis desks.
During these periods, we are always looking for a starting point in meetings
and we hold meetings where we get ideas from each department.’’

4.3 Founder’s Background

The influence of the founder's past experiences on institutions is an indisputable fact.
Based on this, when the founder of AGC was examined, the following findings were

obtained.

The founder mentions in many of the interviews that wish to have a professional life
that can be intertwined with art. To give a few examples of this.

News 4: “‘I never described myself as a business person. I still consider myself
a 20-year-old artist. | love art... I've always decorated my hotels, also The
House Restaurant. That's why I chose a job where | would continue my artistic
side along with the job. And, | also opened an art gallery under The House
Restaurant.”’
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One of the questions he answered in his interview in News 6 also mentioned the
following.
News 6: ““The most important things in my life are art, my love for the sea, and
my love for Cyprus... The founder was also stated that has been interested in
fine arts since his childhood and studied Industrial Design at a fine arts college

in England. Furniture and interior design were mentioned as areas of
expertise.”’

The founder talks about his influence on his hotels as follows.

News 4: “’°When you look at Colony and Palm Beach Hotels, they truly reflect
my character.”’

In his interview in News 3, the founder mentioned that his investments should appeal

to his soul.

In his interview in News 6, he emphasized that minor details are very major for him.

Taking the subject of art aside, another factor that is considered important for the
founder is success-oriented. It can be summarized with the following sentences that
although the founder has the ability to do business in many different areas within the
group, he does not define himself as a business person.
News 4: “‘I didn't do it for money, I did it for success... I never did business for
money, | did business for success. After your success, both money comes and
also reward comes you as well... You sometimes may also earn money while
you are doing the things that you enjoy with. For me, life is not just working

or office mode like that open a job and earn money from a business. I think you
can see that.”

The founder attaches great importance to being a team and excellence in doing

business, he stated in an interview in 2016 (News 4) on this topic that there are
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approximately 1250 employees working in AGC in the TRNC, and that 140 or 150 of

them have been working for more than 10 years in various branches of the company.

The life principle of the founder aiming at the best has been one of the core elements
of the teams in their businesses. During his interview in Haber 6, the founder
mentioned that the standards of our team are always keeping excellence in the

foreground and giving importance to team spirit and struggling to achieve the best.

In his interview on News 3, he stated,;
News 3: “‘I always continue what I do until it is the best...I entered the wine
business to prove to the people of Northern Cyprus that there are no grapes
only in Mehmetcik... I had a place in Bellapais and | planted vineyards there
and started making wine. It was like vinegar in the previous ones, but now we
seem to have come to in a good spot. We make 1,500 - 2 thousand bottles a

year... | wanted to have our local wine too. | wanted to prove that it could
happen.”

The founder, who noticed the lack of service quality in the hotels throughout the island,
talked about how he entered the hotel industry and the details of the quality they
brought to the sector in the interview.
News 3: “‘I have always had a sympathy for the hotel industry. Dressing as a
waitress at the age of 18 instilled in me quality, doing quality work... I always

had a desire to own a hotel as well... We are the ones who brought the 5-star
service to Cyprus by giving qualify..."

The founder, who always aims to be different and to be the best what it is done, knows
that the fact development progresses gradually. He mentioned the topic in News 4 and
News 6.

News 6: “‘I am an apprentice of everything, I'm a master of nothing.”’
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News 4: ‘“Nothing happens all at once. There is no such thing as a sudden rise.
You should look into the past. How many years did | work to get to that point?
I have been working since | was 13 years old. | mean, it took 30 years for me.
That's why nothing happens overnight... | gradually developed myself. The
Colony Hotel is one part of it. Finally, I got the Palm Beach Hotel back where
I work the first time in TRNC.”’

Arkin University of Creative Arts and Design (ARUCAD), which has the distinction
of being the first among universities in the TRNC, can be interpreted as a reflection of
the founder's unique vision and his ability to lead a subject that appeals to any spirit.
This university is known as the first and only university in the TRNC to gather the
fields of art, design, and communication under one roof. In addition, the founder hosts
many important works of art in his own art gallery in the collection of original works
of art. The founder, who has around 30 original works belonging to Auguste Rodin, is

shown among the world's leading collectors in this regard.

The founder, who has infused his sensitivity to environmental issues into the company,
mentioned the following in News 9.
News 9: “‘I who am one of the leading local tourism investors on our island

would like you to know that none of our branches within the AGC, in principle,
do advertise to any outdoor advertisements just for these reasons.”’’

In addition, in the letter he wrote to the Mayor of Kyrenia in 2015, he had expressed
his sensitivities to the subject as well.

4.4 Confidence

Confidence is one of the main facts for the AGC. One of the main reasons behind the
confidence in-house is the perspective of Erbil Arkin on it. Mr. Arkin mentioned those
on confidence in-house in a press interview as follows:

News 4: ““Unless you trust people, you cannot achieve success.”’
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News 4: “‘If I want to sit at work for 24 hours a day, I would go and open a
grocery and | used to sit at the cash register. | would only have one safe for the
rest of my life. However, if you trust and do the right thing, you will have 500
safes.”’

These perspectives are also understood by his employees. One of the managers of the

APBH mentioned in the interview section that on confidence in the house.
Respondent 4: “‘Both the employees and I feel quite comfortable and safe while
working. Because we have been together for years, we have a distinct kind of
trust in each other and even we do not feel the need to control each other while
working. We have sincerity within the company. We have a terrific motivation

particularly before the organizations and events and to be motivated is a
significant detail for us.”’

Confidence is one of the core elements of loyalty. Since commitment is a time-
consuming phenomenon, working together for a long time will make these bonds and
feelings much stronger. The majority of APBH’s senior staff have been working at the
hotel since its establishment, and some of them were already passed to other branches
within the company. AGC employees have reinforced their family feelings as a result
of their confidence and loyalty to their colleagues over time. Respondent 9 made a
brief summary about confidence during the interview:
Respondent 9: ‘“When I evaluate in general, there is a family bond between us
because we are a small organization in this hotel and the same people have
been working with each other for many years... In this way, there is both
dependency on that personnel and even better communication with that
personnel, you can see that you are already in the organization. Accounting
manager, housekeeping, or front office manager does not replace biennially. In
other words, when employees do the job properly and have no problematic

situation, this organization can proceed to work with those people for many
years as | observed.”’

Considering all the interviews, respondents agreed on a common matter when referring
to the issue of confidence. During the interviews, almost all of the respondents

mentioned the words that emphasize the sense of family about confidence as follows.
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Respondent 5: ‘I think every company has a culture. Every country has a
culture, the culture of the company is to be always honest and to be always
there for guess where we are, like a family, there is a family feels about the
company.’’

Respondent 5: ““You know we are very relaxed... So the front office, you know
we are a very small family orientated here... But you know we try and keep it
as relaxed as possible. If there is somebody needs something we try and help
them as best, we can.”

Respondent 4: “‘Let me first say this, I got a job at a very suitable company for
me. | owe my current position to this place. | mean, | owe a lot to the
management here... At first times, [ always had told about customers as my
clients, my guests. The management used to tell me that they are not your
clients, they are clients of APBH. | have had embraced this place so much that
I took it personally... Another example, if you look at my social media
accounts, you can see nothing other than APBH, | love my job excessively.
AGC is my house we do not stay at our houses that long. | know that we work
15-16 hours a day... This is because I feel like belong here.”’

It is the perspective of the founder that makes the greatest contribution to the formation
of a culture of confidence in each other within the company. This is obvious from the
anecdote below.

News 4: ‘I had always desired to have a hotel. When I was at 18 year-olds,
wearing a frank and being a waitress instilled in me quality and doing quality
work. This part-time job, waitressing, have had a direction to my life at that
time. So I have always done what I do for success, not for money.”’

However, during the interviews, a manager who has had different roles within the
company for more than 20 years discussed the issue of confidence from a different
perspective as follows.

Respondent 1: ““They are now regulars here, but they are not repeated guests
for us, they are a bit of a family now. They know about more staff than me.
Some people know more of the staff family than me. They become more like
our honorary ambassadors, they introduce and explain us in the market or at
the hotel. For example, the guests immediately inform us of any guest
dissatisfaction. In that regard, like an internal agent, they help us to ensure that
each guest is satisfied.”’
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Another dimension of confidence is on the other side of the coin. The manager

mentioned one of the rare examples in the service industry. From the opening of the

hotel in December 2021 as part of the AGC after renovation, until the end of 2020, the

repeat guest rate is 49%. When this data is combined with the anecdote above, mutual

coe is observed not only within the hotel but also among all stakeholders of it.

Internal advancement stands out as a very common practice in AGC. Many senior

executives we interviewed brought this issue to light in interviews. One manager even

said:

Respondent 5: “‘I mean, I can give myself as an example if you like, | started
here in 2011 as a night receptionist is my first job in tourism. So | learned about
tourism from the beginning. Progressively over the next two years, | was able
to learn about the culture of the company. | was offered a guest relations
position couple of years after | had started. The decision that the director made
at the time. It was not a position that was available at the time in the hotel, so
this was a position that was created for me at the time. Continued for another
sort of 18 months, and then there was a change at the front office manager and
then | was offered their assistant front office manager. Subsequently, 1 was
offered for the head of front office and I have been working for 5 years here.”’

In addition, another manager also stated that internal advancement contributes to the

employee.

Respondent 7: ““There is a peaceful environment. People are happy, this is of
course very important for employees. We do not have such stormy periods, we
are a stable company. Since we do not have such ups and downs, people also
know that stability is the way to success. Since we all feel safe, stable, and
developing ourselves on this path, | can say that we do not have any problems
with motivation. The point that motivates people here is that we do not have
much difficulty in retaining the people in our bone staff. Because patience,
happiness, and motivation are the core elements that define confidence in us
here.”’
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In conclusion, the issue of confidence is a feeling that has worked hierarchically from
the senior positions to all stakeholders within the AGC, even to the guests as mentioned

above.
4.5 Budgetary Control

According to the Cambridge Dictionary control means ‘the power to make a person,
organization or thing do what you want’. There are many ways to achieve this control
in companies. While searching for which of these options are used for AGC, in order
to control, it has been unveiled that the budget has a major role overall for the
company. There are pieces of evidence that the budget is used as a management tool
that is constantly taken as a reference point to check the target within the company.
Respondent 3: ‘*While making the budget planning, the total amount of money
to be earned and spent on a yearly basis is determined. In addition, the number
of employees planned to be used to achieve these figures, etc. is also included

in this budget. While revealing this data, we take reference from our
retrospective budgets and reveal forward-looking estimates.’

In addition, while budgeting studies are carried out, based on the information obtained
from the observed and face-to-face interviews with senior management members, they
create a detailed budget by taking into account the budgets of the last 5 years.

Respondent 1: ‘‘Our budgets have projections to a certain extent, that is, a
budget study is carried out each year. Several consensus meeting is held based
on that budget study. In this budget projection, the rates of previous years are
also taken into account and a certain rate is determined in these meetings.
Normally, we always set 20% to add to the previous year’s budget. We also
research what kind of season is expected tourism, whether good or bad, and
include it in the planning of the next season. In this context, we have a margin
of error of the last 5 years’ budgets, and a new budget is calculated with the
last figures that have been realized.”’

And also they take into account the positive and negative situations in the TRNC and

around the globe that might have an impact on the budget, rather than only the previous
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year’s data. Respondent 1 has mentioned in the interview these ups and downs and
explained how they take action across these situation’s circumstances.
Respondent 1: ““We arrange two types of budget work on a yearly basis. We
prepare a budget based on the first TL. The prepared budget is rearranged with
the dollar rate of that day and our second budget on a dollar basis is made.

Unfortunately, there are deviations in our budgets due to currency fluctuations,
unless the dollar rate is something that we interfere with.”’

The previous budgets also help them to contribute considerably to the company’s
achievement of its targets and its success at the end of the budget period. Respondent
3 has touched on their data richness for budget planning and its benefits preparation of
it.

Respondent 3: ““We reflect the advantage of being an enterprise with more than
10 years into our budget planning and set new targets for the next year’s budget

2 99

through to the power of having data from previous years’.
While talking about the advantages of budget, the point of sustaining the quality
mentioned by respondent 7 is extremely significant.
Respondent 7: “‘Our profitability and occupancy rate are constantly controlled.
Cost control is also of course one of them. For instance, each buffet has a cost
while it is being prepared, this is done according to the determined expense
items; rather than reducing the expenses, hitting the target in the determined
expense items and keep, ing to sustain the constant standard. We do not have a
strategy that decreases the quality, such as reducing expense items... In the

determined quality standard, the determined products and expense items are
controlled as determined in the budget.”’

Considering the above anecdote of respondent 7, it also characterizes Erbil Arkin’s
point of view, which was emphasized in the previous sections, aiming at quality work

and making success the focus rather than money.

To sum up, AGC is a company that has existed for years with its employees who trust

each other, even their guests. In line with the strength and steadfastness of being a
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team, it has been observed that the targets in the budget are being met. While talking
about being a team, it is the sentence used by the CEO of AGC during a press interview
6 that best sums it up.

News 6: ““You can break one stick very easily, nevertheless, it is quite tough
to break twenty sticks together.”’
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Chapter 5

CONCLUSION AND RECOMMENDATIONS

The research is designed to find in-depth details of management control systems, along
with business results and imprinting theory. The research aims to investigate
management control systems in detail, thus, a case study with multiple data collection
methods is chosen as the research method. Data included interviews with key senior
management, observation of operational aspects in an attempt to provide supporting
evidence for management control systems, and documentation of formal control

elements.

In line with the research data, it has been determined that pioneering and boutique ideas
of founder have made positive contributions to business outcomes of the case hotel.
According to the findings of the research by Yazici et al. (2016), one of the essential
variables that play a key role in the success of hotels is the "desire to be successful”. The
founder, who is also discussed in the case study, has intentions to do what is not yet done,
or being a pioneer in what he does, and aiming to achieve the best. When the study of
Yazici et al. (2016) is considered, it shows similar outcomes with the study in this research.
Considering the differences in the founder's self-identification among the findings, it was

observed that this was also prominent in all companies within the group.

When the news about the founder in the newspapers were examined, some common
points were determined combined with the outputs obtained from the interviews with
the senior managers at the hotel. Based on the words of the founder in interviews with
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journalists, it is obviously seen that he has a very positive thought about trusting
people. In addition, many senior managers in the case hotel have emphasized the same
issue in the interviews. Another argument supporting this topic can be shown as the
fact that many of the employees have been working in this company for many years.
In this context, one of the sharpest evidences in the study, in which the effect of the
founder is investigated, can be concluded that a business built on trust strengthens
family ties among employees, increases loyalty to establishment among employees,
and people work harder to achieve company's aims. In parallel to these, when the
perspective of the founder on the boutique concept is taken into account, it is possible
to conclude that this perspective, which has provided the opportunity to work with the

same team for many years, is a secure argument.

Many of the studies mentioned above have taken into account the founder's impact on the
business. The artistic and design parts of the founder's talents are observed in all their
simplicity in his firms in this study. The drive to provide high-quality service, fueled by
an artistic viewpoint, has extended throughout the organization. Yazici et al. (2016)
suggest that what the founder learned and experienced from his past work is reflected in
his current work. In this context, the findings of this study provide a supportive argument
to Yazici et al. (2016)'s study that founders’ can have a large impact about the running of
their company. At the point of pioneering and targeting the best in works done, the founder
proves it with what he has done over the years. The innovations and new perspectives
brought by the founder to the sectors he is in have many examples of being a pioneer in
something. On behalf of the founder, as it is the most remarkable example of doing what
has not been done, it can be given that he returned to the TRNC from England and received

the first casino license on the island.
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The founder, who has a unique style and frame of mind, has integrated this manner
into his business life, what he has emphasized and done at the point of doing what is
not done. One of the most important factors in developing a visionary perspective on
his businesses and the worldview is definitely his ability to draw, which was
discovered at a very young age. It has been observed that the founder, who has been
aware of many branches of art since a very young age, was able to integrate them in
terms of bringing a perspective to his life. The fact that he does not define himself as
a business person can be shown as proof of this, at the same time he always wants to
see aesthetics and art together in his works, which qualifies the point of view of the

founder in his businesses.

It is observed that the founder, who is understood from his words that he is very open and
willing to trust people, has a business order based on trust. The situation brought by the
mutual trust of the founder and the employees is on creating a commitment by developing
family feelings. When the case hotel is examined, it can be said that there is a business
culture founded on reliable people. This is clearly evident when we look at the number of
senior managers working since the hotel's opening. The corporate culture built on the
confidence created by the influence of the founder brings a sense of belonging. At this
point, it is noted that the study of Akroyd et al. (2019) suggest that corporate culture is
among the main reason for success of organisations. In addition to all of these, the success
can be easily read also from the repeat guest rate of the case hotel that this sense of

belonging extends to the guests.

By the findings of the study, communication holds a significant place for the Arkin
Group. To explain the reason for this is that many companies within the group are

involved in the service sector. The fact is that AGC has a service philosophy that is

48



devoid of financial concerns and strives to provide excellent service. And the service
industry's need to take action immediately in any situation, as well as the necessity to
communicate at the highest level, independent of hierarchy, has driven them to this
field. Especially for the service sector, the accuracy of information is as important as
communication. Simon (1994) argued that businesses with strong communication
channels are more effective in achieving success. In a business culture based on
confidence, it has been determined that more informal channels are used in
communication as a reflection of the communicative ease of knowing each other for
many years in this business. It has been observed that the communication provided
with a sense of family rather than hierarchy in order to eliminate operational concerns
is always on the basis result-oriented. In addition to the fact that the use of formal
communication channels in businesses is an undeniable fact, its practicality in the
sector cannot provide quick results in short-term issues. However, it has been observed
with the conclusion drawn from the findings that these formal communication

channels have very affirmative contributions at the point of coordination and control.

According to Otley (1999), the budget is one of the most effective methods for
assessing an organization's overall performance. Budgetary controls make it possible
to run a business efficiently and within a set of parameters. The budgetary control
method is shown as the most important management control tool within the company,
which includes predetermined and announced targets. To define it as an example, it
can say that it is a management control tool in which the rules of the game are
determined and what actions to take against which situation. Because of the robust
communication network within the organization, all corporate stakeholders are aware
of the company's aims within the budget. When a trust-based corporate culture is

combined with the ability to communicate, the likelihood of meeting budgetary
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objectives increases significantly. It has been observed that the company management,
which has been a business for many years and is very experienced in using the budget,
is working to optimize the goals of the company by using the communication channels
that provide trust and coordination due to the company culture, in a positive way.
Considering the founder's principles of always targeting the best, budgetary control
complements each other with the coordination methods used within the company. This
research has similar findings to that of Malmi and Brown (2008) who underlines the role
of budgeting in management control. On the other hand, the findings of Akroyd et al.

(2019)'s study are in conflict with the research findings.

By selecting one of the two hotels in the AGC in the TRNC as a case study, the research
was conducted. It's a mixed-methods study based on data from senior management
interviews, content analysis, and literature reviews. As a result, a more extensive
investigation is suggested for future research. Although this issue is specific to the
tourism industry, it is critical for all businesses. As a result, similar investigations for

other businesses that were not included in this study could be suggested.
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Appendix A: Interview Questions

1. How does your company coordinate decision-making among departments?

2. Can you specify formal and informal decision activities among higher and lower-

level management?

3. How do you control your personal in your organizations? (Autonomy/accounting
measurement tools/internal/frequent) (Can you give some detailed information about

the methods?)

4. What can you say about employment policy and how is your employee turnover rate

(cultural/economical/managerial)?

5. What / How do you keep your key personnel in your organizations? (Attachment)

6. How important are company goals and how detailed are objectives set?

7. How do you measure the performance of your business? * How important is it? *
How often do you update them? * Are you using them in performance evaluation? *

Do you use this in awarding employees?

8. Are you satisfied with the performance of the high and low seasons in your firm and

what would you change if you were to do this season again or in the new season?
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9. How can you define the relationships of your firm with the competitive environment
in the industry? With your competitors, operators, customers, and suppliers. (How long

have you had a work cooperation with your suppliers, operators?).

10. How can you define the uncertainty of the business environment in your company?

Depending on the answer received...

11. Do you have any specialists, experts or consultants when making crucial decisions?

(Such as market research, sales forecasting, operation scheduling, quality control, etc.)

12. How did you imagine your organization when you started with this business? And

how do you want to see it in the future?

13. What are your plans for this business after you leave the company?
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Appendix B: Transcript Sample of Appendix

Does your company coordinate decision-making among departments in your

organisation?

| am there. There are different types of communications that we have between
departments. You know we have Department management meetings. That's a

Department manager and the general manager assistant manager.

What is the frequency of it?

| mean, in normal operations its once maybe twice a week, especially in the high
season. Sometimes they will have a general meeting and then they will also have an
operations meeting to discuss. You know events, weddings or things. So that would
involve operational departments. But we have at least once a week. | meeting between
all the Department heads and then sometimes there will be smaller meetings. You
know with sales and front office having a meeting and then you know FB or operation
having a separate meeting. No, not all with more specific relevant to those departments
in a general concept, there is a meeting once a week, or at least at least once a week,
maybe twice a week, depending on the busy business that week. Also between
departments, especially front offices, you know Communication Department, so we
are in constant contact with apartments either depending on the level of the information
that's being relayed, you know sometimes we have to put something in email so that
we have a copy. Sometimes we can just, you know, do communications over the phone
or with Department assistance depending on how important that is as a whole. Whether
it's just a day to day decision that needs to be passed on, or if there's something more
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long term or something more important than we put it in writing or its discussed all
together in an IT department or meeting. And so there are various different ways that
we can communicate with the Department. But as the Department as a front office
Department we are, we are. Always in communications with all the departments, any
general information that needs to be related usually comes from the front office and is
passed on to the other Department and might not necessarily be myself that's passing
on the information. You know, the personnel might do that to pass on, you know. You
know, for example, today there's going to be a wedding and you know we need to put
something in the room and that we passed onto the supervisor of other departments
and all the information is related by the Department mental manager. You know I will
pass it onto my staff and the staff would relate that information to you know whoever
needs to know that information for that day. But on a larger scale, more important
decisions and things are just like 1 said, the journey done by Mail or between us in a
meeting of the Sooners. Officially you use emails. What if if you need quick or orders
in in operations time you use? | think what's up or yeah, it could be what's up. What's
up telephone? Day to day you know, well this is going to be done or this person is
coming. Can you please check the room? You know differently. There's lots of
examples of it, but just to generalise, | mean no more important and strategic decisions
are discussed as a whole or with the general manager and assistant general manager
between specific Department. Depending on the decision that is going to be made or
what needs to be done and if there's any decision coming out of that, we need to relate
to other departments and we will do so. As such, but as a general hole, we are. Specific
to this hotel, we are not huge hotel where small hotel compact. You know we see each
other so many times a day. In other hotels you might not see a Department mental

manager for the day. You know larger you know six 700 rooms hotels you might not
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so that their system may be different, but we are very close knit. We see each other all
the time, all day. So there is a constant flow, constant communication throughout the
day. But as a general rule you know we would. Like | said big decisions in the
meetings. Any stuff that needs to be on record, we would send email and you know
the. For example, you know the contractors change with a certain agency and we need
to inform the accounting Department. Then we would you know, relate that by Mail.
So there's a record of that kept. Okay, go anything to add second question or we can

we can pass it. Yeah, it's

can you specify it this this kind of information tools for formal communication and

informal communication or.

I mean there there is sort of touched on in the first subject. there are certain you know
within the front office there are certain decisions. | know I can make or without having
to relate higher up the scale. So day to day operations you know specific things so |
can relate that to my one of my staff. Then they will. They will know that they have to
relate to a specific Department or Department and they will relate that to the relevant
assistance or supervisors in the other Department. No. So that there would be more
informal decisions. More, more formal decisions and we would discuss with the
departmental heads. And then they would relay their own personnel, because
sometimes. A decision that | make would affect another Department and their
operations, and so they would need to get input from there. | hate them too, to give
indecision right exactly so we will need to share information they might say we can't
do it this way because it affects me like this. But if we did it like this, how do you
think? And then we we find a solution. So there are decisions that that | can make that

will affect another Department on an operational basis. So for example, you know we
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need to put beds in this in this in this room and then we will tell. I will tell my staff
and they will. Inform the Supervisor without having to make a formal decision about
that, but anything more long lasting there. Do we need to or you know, more important,
that would affect the operation of that Department. Then we would need to discuss it
at a higher, higher, higher level. Two to make sure that we're not having any

difficulties, that the decision | make will affect. And apart from other Department,

can you say you use mostly informal communication tools more than formal?

It you know, changing all the time, we never know what's going to come here in front
of us. You know, something that we've never done before. Somebody will ask one of
the guests will need or we would need to do something in order to stop something from
happening. Obviously when we get to that that side of things. There are sometimes
where we have to speak to the higher up just to make sure that they are happy that the
decision we are making won't have a bad impact for the hotel or for the guests. And
also as a means of their they their knowing that we have the situation at this. This is
something I'm going to have to do. They might be able to. Given a different piece of
information, something that might be more productive, you know it's always difficult
if you're in a situation to look at above from that situation, have a clearer picture. You
know it's the same with personnel when they're in their day to day, the telephone is
ringing. People are checking in, checking out paying things. They can't see the bigger
picture, but naturally, because there are there in their operation. And here I'm trying to
operate the front office so I'm a little bit definitely back so | can make a clearer picture
and make decisions. But they are even higher than men. They have a bigger picture of
the whole hotel, so I might think that something is suitable, but if | don't relate to them

you might have an impact on something else. So they might say, well, no, you can't do
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this because they might know something that | don't know. Maybe | don't need to know
and they said no, we can't do like this, but do it like this, you know. So that's why there
is a level of hierarchy and you know the informal decisions. | know it. You have to
work. You have to sort of know your limits about where you can and cannot make
decisions. And this is to do with the character and the culture of the person in the
company who is above you. So if my staff know what kind of character I am, you
know what kind of things I will accept or not, except then they can make decisions
themselves. And the same with me. You know, going up with other departments or

heads as well.

Okay, then if you have to do flexibility in your Department you may do, but otherwise

you need to ask the first one up. Management in,

even if | don't, even if | don't ask, I know it's within my limits. I will share the
information. With them so that they have. That we have to do this and | did this and
then | inform them so that they know as well. But there are sometimes where | will
have to ask them. Obviously we have this situation and | need to do this and they might
say yes that's final, they might, but like | said they have a bigger picture where you

can't do this, but we can do it like this.

how do you control a person in organisations?

I'm. There I mean it. It depends on the. On the specific tasks and the specific jobs that
need to be checked, obviously being the front office we have, you know, control
mechanism of we're a Department where we have to check a lot of things. You know

the reservations, the pricing, you know there's a lot of accounting check that need to
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be done here, so we have. We have systems in place that the personnel do to do those
checks on a daily basis. And obviously as a manager, you know I'm | check, you know,
on a certain level, have you know assistant and Duty Manager also are checking out,
but we it's a sort of individual thing. There are certain tasks where you have to be. You
have to make sure that it's been done correctly so you will give information. Yet
outside of the system will give information we need to do this or this guest is coming.
We need to make sure that the room is okay and make sure that the setup is gone to
the room. So | will be more involved in the check up, you know, and it's something
that we you know the service that we offer has to be to the high standards. So like |
said there are certain situations where we can let the staff do it because you know we
trust them that you know when we give them information or the day to day running of
the Department, the checks that have to be done in Department have done to the
standard that is required. But there are certain tasks where | have to be more involved.
You know have we done this? Make sure we do it like this. You know we had conduit
by this. Redo it and do this because it has to be to a certain level so. We have to
delegate, you know, and because it's impossible to be checking every single thing,
yeah, you can't. It's impossible. And so there is a certain level of trust that | have written
my staff and let you know if | tell them something. You know it will be done to the

standard | that | want because that's a standard that we have to do.

How do They report to them to you back?

So for example, we give them, we give them a task. We say you know something must
be done so they will. They will do the task and then they will either bring it back to
me. Or, you know | will check, I will ask again and you know, | have personally have

quite relaxed method. I'm not a discipline disciplinarian so | have a quite laidback but
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I. You know we have. We offer a high level of service and that that is a standard that
we have to be at. A lot of that is down to you know, sort of the culture of the country,
the company, you know, | know. My managers above me, they want their standard is
they know what the director standard is and so it's sort of relays down and you know.
This is a tourism is about giving a high level of service so. Coming back to the to the
topic, if we give a task that is certain of the trust, but like I said they were certain tasks
where we have to make sure there is no room for error, you know sometimes | may
have to do myself or I may do myself. You know, if they're busy at the front, but when
we delegate something, and if it's more important task, | will make sure that | always
double check your Mail them to your staffs or you just giving formulate them to finish
this task. Yeah we were a small Department, we don't have a male at the front. You
know where? We're right next to each other, so yeah, we always close to each other,
so there's no sort of formal writing down. Or maybe between the Department, but there
is, you know there is a control mechanism like that is a standard system that that works
in the background that will, you know they have to do every day their checklists and
control messing about on specific tasks they you know they certainly will be delegated.
Certain tasks will be more controlled. By myself and, you know, | would be more on
the case repeating, checking, double checking to make sure that it's done to the

standard that | require for user usage.

One manager is here as well with you. Do you? Do you pass your responsibility to

them or do you share responsibilities with him or her?

I mean they. I will say this responsibility, you know of the Department or responsibility

of the workload circumstances today I think. I mean, obviously when you know.

66



How do you cooperate within one Department with two managers?

Yeah. | mean essentially tired. Tariq or the other manager is a duty manager, but
obviously there are times where he works at night as well, so. The responsibility of the
Department when I'm not here and when he is here is with tarik and same within
anybody else that's here when we are not here, the responsibility of the Department
and of the hotel is with them. So obviously there is a lot you know we have to always
communicate especially about certain topics. After this, you know we had we there is
discussed they have a problem. We need to make sure that we keep on top of it. So
definitely there is a share of responsibility when I'm not here and he's here that we
have to share in order to make sure that the Department or the Department is run
smoothly. Without affecting the guests or anything like that, so you know it's a very
important part of here because | cannot be here 24 hours a day, so you know, when |
when | leave somebody comes in and they takeover and vice versa when they leave
the next person takes over. So the coordination between all of us is very important.

The communication is also very important. So yeah.

what can you say about employment policy and how is your employees turnover rate

in your organizations?

I mean, it's easier for me to talk about the Department. | will speak a little bit about the
the general employment policy of the hotel. I mean, the employment policy is. You
know the Arkin group of companies. They have a very high standard. Whatever
company you look at, they have very high standards. They always want to offer the
best service to their guests. So the employment of staff a lot of that is, you know,

focused on the staff that you have working for you. It's very important that, firstly, the
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staff that you pick. Have the same outlook about how things need to be delivered to
the guests. Or whatever service it is their offering so you know there are obviously
certain criteria that they have to meet. You know, for example in the front office you
know English having previous experience and things, but we've had situations where
the person as a character has been completely without experience has been very
suitable for the company's culture and the outlook of the managers. So that's also very
important part of our employment is that. You know? They have the same outlook, the
same desire to offer that service. So that's a very important part in terms you as a
general for the company, but in terms of the front office, you know we don't have a
very high turnover. Luckily we were not very big Department, so generally we have a
very low rate of turnover. Obviously there there's seasonal changes and people having
to go back home or whatever, but generally speaking we have. Quite very stable
turnover, quite a low turnover. My sort of outlook about policy for my Department is
that you know, sort of touch. It's the same sort of mentality as the company because
you have to have staff who, first of all you can see eye to eye with. First of all, you can
see eye to eye with and you know. As long as I'm doing my jobs to the level and the
standard that the that my managers want from me, then | expect my personnel and
when | choose my stuff | have to see that they are able to commit the same level of
desire and service and discipline that I set myself. So it is sort of works in line at the

step down.

Human resources side of it is more to do with the bureaucracy, so if | need a
receptionist or a Bell boy or a night manager, someone may be recommended so you
know. Obviously you might know somebody. One of the managers might recommend
somebody, but I will sit and do an interview process with the potential candidate.

Because | like 1 mentioned it, | have to be comfortable that the person I'm employing
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is suitable and fits the criteria for both the front office but more important me that they
fit the criteria and the culture of the company, so | have to be comfortable when I'm
making a decision that the candidate is suitable. On a technical level, may not be
technically suitable, but on a character level or outlook or cultural level that they suit

the Department myself and the company.

Can you specify some features about these topics please?

| think every company has a culture. Every country has a culture, so the culture of the
company is to be always to be honest to always be there for guess where we are, like
a family, there is a family feel about the company. So the first thing | will say whether
can arkin group is arkin family. You know we always say that about the come. So that's
that it starts from there. So whatever culture. You having a family is sort of the same
here. To a certain level, so you know. The person that you're employing they have to,
you know, they have to be positive. You know they have to be someone that you can
trust. They have to be. You know they have to have the same level of desire to offer a
good service and to always improve yourself. You know, we've seen so many
examples of people that have started from the bottom and learned within the company,
never before. Maybe working in tourism learned within the company become, you
know, they. They learn what the culture of the company is about and obviously
technically they've learned as well and they've been able to move up the ladder within
the company to a management position so. You know always looking for people with
the same outlook. So like | said, you have to be trustworthy. You have to be positive
about offering a good level of service. We have to be ambitious as well always
somebody who's outgoing and ambitious and wants to improve all the time. And you

know somebody. One topic that I've completely missed, as you know, to be able to
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work as a team teamwork is critical, especially in the front office. So honestly sort of
comes into that. You know we have to be honest and a team player and you know want
the best for the Department and you know. And coming back to the third question now
then slide. Yeah, just wanted to touch him. You know we have three shifts within here,
so you know the control mechanism is one shift. Will do a control 2nd shift will do a
control and a third shift will do a control so. We always making sure that if there is a
mistake that you know we can we stop the mistake before you know it affects you,
know the hotel or the guests so you know that's part of the teamwork, so you know
that you know. If I missed something, I know my colleague is there. He's going to
catch something and fix it before it becomes a big problem. So that is part of the team.

exactly as part of the ethos that | have to look. Or in kind of days applying for a job.

The first question is about is parallel with these fourth question as well, and what and

how do you keep your key, personally organisations?

Then I mean 1 think. Always somebody has to feel comfortable and happy. And you
know want to go to work. You know, if they want to be happy. So the most important
thing is that they are comfortable you. You offer them a good environment to work in
a relaxed environment to work in. I mean, like | said, you know, discipline is very
important, but my outlook on managing the Department is the, you know we have a
very relaxed atmosphere. Here is not very, you know. It's not very disciplined to a
certain level, but you know We have standards here and as long as those standards are
Captain, you know with that's how we try and keep everybody happy, obviously. You
know people who are working with us, they you know who are ambitious, they want
to be able to improve themselves and career wise. They want to be able to move up the

ladder slowly, slowly. So within our means we always try and you know, give the
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opportunities where it's available for people to improve themselves and career
opportunities to try and move up the ladder as they as they progress. We always try
and offer that opportunity, but | think the most important thing is that is if you create
an environment where people are happy and relaxed about coming to work, then that's
one of the most important things about. You know, keeping people. I'm talking about

this Department rather

can you give some examples of out to these improving in the in the company please?

If you have any specific examples about overshooting the company.

Specifically. Yeah, how do you like? | mean, | can give myself as an example if you
like, I well | started here in 2011. As a night receptionist with my first job as. As a
working in tourism, so | learned from the beginning. You know front office. And then
you know. Progressively over the next 18 months to two years | was able to learn about
the culture of the company and you know what it was trying to offer to the guests and
are also able to show that | have the capabilities to improve myself and work on the
other, so | was. | was offered a guest relations position couple years after I'd started.
And that enabled me. The decision that the director made at the time. Looking back on
it, it was probably there was another position available within the Department which
was a higher wasn't more of assistant manager position working at night and | had
given myself up to work there, but in the end | was offered the guest relation position
and it wasn't a position that was available at the time in the hotel, so this was a position
that was created for me at the time. | was disappointed. | mean, | don't know the
technical thinking behind it, but my mind is standing is that overtime? The other might
have thought that | wasn't ready for that position, but obviously you know | was,

potentially, you know. Supervisor position, so it wasn't, you know. Assistant
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management was supervisor creation. It may have been a need for the hotel at the time
and maybe something that they needed and it didn't. They didn't have before and
looking back on that, that position helped me learn so much more. So at the time 1 was
angry. | wasn't disappointed that I didn't get that position, but now looking back in
hindsight, it was. It was a good, you know, it was a best thing that could have happened
then because in that position | was able to work with all the departments. You know.
So liaising with guests and problems with their food. | was speaking to the kitchen
problem with something in the room | was speaking to, so | started to not just front
office but I started to learn more about you, know the operations of the hotel. More
detailed and more detailed aspect and | was able to. To learn. To see things from a
different perspective, so like | mentioned in one of the first one or two questions | said
as you move up your, you see things from a different perspective, and this allowed me
to come out of the operations of front office a little bit on a day to day basis and have
a bigger aspect look out. Regarding you know how decisions that we make here affect
other departments and how decisions they make their effect that other Department
going a little bit into two to detail here. So that was a decision that was created to me
at the time. Like I said, | was disappointed but now looking back on it, it was really a
good decision. So this obviously gave me a motivation to keep going. You know, |
created the Department within the front office. You know | was sending reports every
day to the general manager and think so. That continued for another sort of 18 months,
years, 18 months, and then there was a change at the front office manager and then 1
was offered their assistant front office manager. So these are things you know when
there's an opportunity and you have proven within the company that you are. You
know you have the capabilities. They very rarely try and employ somebody from

outside, especially for the supervisor and management positions, so they will always
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try and employ and bring picking up, picking up potentials within the company so you
know this is something that | saw when | was just arrested, receptionist and it's
something that we try and you know. Relate to. Our stuff as well here that you know
if you prove yourself and when opportunities arise, you know we always try and you
know you're an example as well. We see we've gone through a very difficult, you
know, one year, but you know, we try and offer the responsibility. We try to increase
responsibility. Over staff so that they learn new things and they keep the motivation
going and they can see that there's a routes to improve and two to go up the ladder to
you know, sort of. You know, supervisor, assistant manager, management level. So
we try, we try and you know show them as a way for the people. For the you know
this staff. | wanted to take that route and improve within the company. We try and we

try and offer them. And show them there is a way to do that.

How important for you, the company goals, and how detailed their objectives set for

you?

I mean there is not so much. Specific goals sets in terms of. You know on the
Department level, because I'm not that kind speaking on behalf of the other
Department, we are more service orientated, you know we obviously try and push
ourselves to sell as many rooms as you know within a foot capabilities of the front
office. So we try and set as many set sell as many rooms as possibly can but. Because
we are a service orientated Department, you know our standards that are set to us is to,
you know, try and make within the capabilities and of the company and within the
standards that are set to us we try and you know. Make sure that we can keep as many
guests possible as happy as they can, but in terms of you know well you need to. There

is no sort of specific goals which are set to us their outlooks, you know, and ethos that
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the company has and we try and keep to those ethos luck said you know the culture
the. The ethos with regards to the level of service that we, the Arkin Group offers, but
in terms of specific goals, we're not sort of based on their bit. If you go to the sales
office or if you go to, you know the operations Department or the housekeeping
Department, they may have specific goals within that set for them. We're not all. Yeah,
we're not part of what we are part of, but we're not set strategic. You know, long term,
medium term goals for the company as a whole. You know we are like a very service
based, so our emphasis is and importance is on trying to maintain and keep the

standards.

how do you measure the performance of your business?

So in terms you know if you look at the biggest scale of it. Again, this is sort of. Not.
Something that is at the front office is part of on a larger scale, so the Assistant
manager, general Manager, Director. They will obviously be assessing the
performance of, you know the whole business and you know the accounting side and
the services side. But we. There is no sort of mechanism in place that we have to ensure
that we are not to ensure that the to measure the performance of the business. Like |

said, we as a Department we control the mechanism.

| think you stuck some somewhere. Yeah, for example do you cheque the daily given
right of occupancy in your organisation to controller performance? How is going to
day week or the month? | mean, obviously we are the front office that this is part and
part of the daily reporting that we have to do to the you know, two or to the sin. And
can you say this is kind of the performance measurement for your Department and
your position as well?
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Yeah, | mean obviously. That part of ours. I'm going to take any part of our daily
running with the Department to check the reports we have. The front office obviously
has to know what the you know the forecast is for. The next you know, we could in
the departmental meetings we have to give that to the other Department so they can
make plans and progress for the next. You know, one day two days, one week, two
weeks, three weeks. So obviously that part of the reporting sides is very important.
And you know, we also keep a constant check and we can inform you know the other
departments when there's you know that's going to be full. So we might need to get
extra beds from, you know somewhere or they might have to get you extra personnel
in to deal with the business. Or you know, on the flipside of it when we off season and
thinks they're going to get much quieter than we, Department will have to have a
reaction based on that so. That part of it is yes, so that you know. When you say
performance also | was thinking about more. The more generally more general yeah,

performance of the business.

Are you using them in the performance evaluation for your Department in in, in your
staff or for example, do you check the? Selling the room rate of the of the one step for

this kind of evaluation criteria. Do you have or not?

| mean we have in terms of the room rating. You know we have, we have a certain
pricing level and there's a certain level that the discount that can be done. So we
obviously keeping an eye on that because you know. Part of the reporting that we do
every day is that you know anything that's below a certain level. We have to. You
know, get. Yeah no we have. We have to sort of get approval. You know when rates
are below a certain level so it's something that we are checking all the time in terms of

performance, evaluation of the staff that we do, a performance of valuation, not
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necessarily there with this staff but. It's something that we should be doing actually is
something that we have to improve and always said we get given evaluation. So we
evaluate our own personal account. | would say every six months or more mistaken
you haven't done it this year obviously, but the proof that previously we used to every
six months. It's a good measurement for us in terms of you know when you take a step
back and you know you're able to stop and think about things and you know this is
sent to us by the head office, so you know, we, it's form that we have to fill out a check
books regarding all aspects you know. Discipline, appearance, performance. So
evaluates a lot of aspects of you know the stuff and it's a good guide. You know once
you sit back and look at it. | say you know, thinking more detail about things and it's.
It's something actually that we should be sharing with the star for, you know, doing
our own evaluation together and setting goals for each other. You know over the next
three months or six months, what do you expect to do. So it's something that we should
be looking at Ascension. But yes, we do. We do have performance evaluation amongst
ourselves in terms of the senior management and head office and human resources, but

not directly with the personnel on a formal level.

do you these kind of simulation in the awarding system of employees?

In terms of rewarding, it's on a bigger scale, it's not something that's done by the
company, you know. We try and be more, you know within the Department we will
do certain things. You know we are very relaxed. You know again, I'm speaking about
the front office rather than the organisation. So the front the front office, you know
we're very small family orientated here so we won't do awards. But you know we try

and keep it as relaxed as possible. If there's somebody needs something we try and
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help them as best we can. But in terms of performance evaluation and awards based

on that, it's not. It's not something that we do.

Are you satisfied with the performance of low and high seasons?

If you thought that everything was okay, then it wouldn't. It wouldn't be. You know
you always have to. Expect more and you always have to try and. You know one more
business and you know you always have to be out there trying to get you know. Every
room filled up all the time, so. If we had 100% occupancy, you know everyone then
then you would be happy, but on a general level you know the high season. Is very
satisfying, but there are always things that you can improve the ways new markets that
you can try and reach out to. You know there are certain things that you can do to
improve the hotel too, you know. Attracts more guys so you know. Yes, the high
season is very busy for us and you know the occupancy is always very high, but there's
there is always things that you can do to improve and you know you always have to
be trying to improve yourself and your business and you know your brand so that you
can. You know, be busier. Low seasons, | mean over the last two or three years, you
know. We've had a relatively decent | would say low seasons. This is due to the fact
that we've been able to have groups from different European markets that weren't
available before, so this has helped us too. To increase the occupancy, especially of
the, you know the three or four months that are very low here in Cyprus and was given
an opportunity to improve the occupancy with these groups. Would you say you're
satisfied again now you know, although there's been a massive improvement in the
low season. Terms of the Occupy. And see and the you know, the business that comes
to the hotel. There's still always new markets and you can try and reach out to there

and you. Things that you can do it into new groups that you can try and get. So on a
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general level. Yes, we are. We are satisfied. We are happy, but there was always room
to improve and you know whether it be improving your services or weather improving
your market reach to try and attract more guests. Cyprus shores have a disadvantage
of you know no direct flights. So. There always. Strategies for the most reason that
you can, you can apply. You know we have disadvantage of no direct flights here, but.
There are always things that you can try and do in terms of you know that you can
send a group. | for example, last year went to the UK before the pandemic with. Yeah,
well we went to the World Travel market and also | went for a second time. With the.
Assistant Manager sales and marketing manager of the Colony Hotel and we went
there to visit the agencies that we currently work with in the UK. And we also had a
list of companies, travel agencies that we were not working with and we went to. We
arranged appointments to go and visit them and introduce the hotels. And you know
to some of them introduce the destination of Cyprus and you know, see if we could
work in collaboration and try and bring guests and new business to the island so.
Obviously, one aspect of it going to try out trade fairs and meeting new people meeting
new countries and UN agencies is always something that you can do. And also on a
local level you know there. There are things certain things that you can do. You know
conferences with local companies during you know dinners and you know not just
accommodation but also you know having an event here or things like that though you
know you could. You could always go out and try and reach out to people and
introduce your brand and introduce what you have to. You know what you have to

offer and try and create new revenue streams in the lower months.

What about you? You explained to operators? But I just wanted to ask about how long

do you have to work cooperation with your supply operators?
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so | will say you know here in Northern Cyprus. You know? Only a handful of
incoming operators, so obviously we have to have a very good relationship with them.
They know what they're selling when you know they're selling the Arkin Palm beach
hotel. The guests are going to get a certain level of service and you know they're going
to be looked after. No, so they know that when they're sending their guests here that
they will be happy. So you know, and we know that we have to have an important
relationship with the operators, you know. So giving him that trust is very important.
So yes, we have a very close relationship and it's a relationship. A lot of the agencies
here along running agencies there have been a few. Excuse me, there's been a few.
Agencies which have opened new agencies in the last couple of years, but the main
agencies, whether it just be from the Turkish market or the European market, have
been longstanding agencies that the outcome Group as a whole have been working
with Intendant for many, many years. What about new customer sites? Do you have
what kind of repeat case you have the Arkin Palm Beach Hotel is a very old hotel, you
know much earlier than when they are King. Group took over and we still have guests
coming here, you know, been staying at the hotel for 20-30 years. Yes, because of the
location. But you know we have many many guests that return just to hear every year
maybe twice a year or three times here because they know. What level of service are
getting? They know what to expect here and. Like | said, the Arkin Group is like a big
family and when the guests come here they were saved like a second home. So they
you know there is a home away from home. It's a family for them. It's a family for us,
you know. And so this is one of the important aspects you know, going back to the
earlier questions that we were talking about. It's important that we have a longstanding

client base or guests that returned to us. And you know, every time a new guest comes,
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you know we try and give them the best experience that they have so that they become

one of the guests who keep returning year after year.

how can you define the uncertainties to be disadvantaged in your company. Actually,
we just touch with the eight questions with this about uncertainty of the Northern

Cyprus, but if you have something to do to say.

| mean overseeing, you know we. In the summer months, we are very lucky in the high
season we are very lucky because we know. First, you will not be another very big
hotel. You know we're 102 rooms, but apart from that we know that there is a very
high demand for the rooms in the summer. So we because we have a good mixture of
both the local markets and the European market and the Turkish markets we always,
you know, sure. There is going to be a very high occupancy, but in terms of the
uncertainty we always for the for the lower season. We always try and. Just to reduce
the risk of uncertainty for the high season, we will sign contracts with tour operators
in advance. Offering him incentives to sell the hotel and you know early bookings is
part of that process, so you know we will offer a special rate in the winter months to
be able to incentivise the sale of the hotel for the summer. So we will know, you know,
by sort of. Late winter February time that we have a certain level of occupancy for the
summer months. So this will enable us to plan for the spring and see where we are in
terms of occupancy for the spring and summer months. And then you know device
plans with travel agencies, action plans. And you know if we need if we see that there
is not to the level that we expect, we will devise, you know, incentives for the agencies
to offer to their guests in order to reduce the uncertainty of a lower occupancy. Yeah,
I mean obviously, every year you know we have a budget which is done for the

following year. So when the budget is prepared, every Department. Well, mostly
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operational departments, but you know the sales and marketing Department will say,
well, January we expect last year was this much this year. We expect this much and he
forecasts the next 12 months. We sign our contracts for the following year with the
agencies that we work with and in the winter. So before the new year for the following
summer. So based on the contracts that we sign in, the intensive that we offer and with
the early booking system in place we will have an idea by the. By the sword, late
Winters or February March time of what the occupancy is going to be for the spring
and summer months. Based on that, we can then review whether we extend the early
booking to increase the sales for the for the summer months. Like | said previously,
Fortunately we're very because we're not very big hotel. And. Because we are not. You
know we have guests returning for many, many years and we know that the summer
months are generally going to be very, very busy. So you know it doesn't give us much
problem. But for the winter months, one of the things | mentioned in the previous.
Questions, as you know, we decided to go to the UK to see if we can reach any agencies
who can offer groups back to back groups, especially in the winter months that we
could bring in. You know exclusively working with the Arkin group for both hotels or
incorporation with the agency that the company owns Arkin Messe, so you know the

these are things that we try and do. To reduce the uncertainty. For the for the busines.

If you have something to say about that group and the Indies building this hotel and |

can appreciate to hear it.

About the hotel in particular. I mentioned a couple of times in my interview. I've
always felt like | was part of a family since | started working here. It's been almost 10
years now. 9years and a bit years so you know, | spent almost a quarter of my life

working, working with working Group. So you know the. That is very important for
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me. You know it's important parts of why, you know | don't wake up in the morning
or | have to go to work today because you know, it's home away from home for me
personally. It always tries and gives the best opportunities to the personnel. You know?
It always tries. If you have a problem somebody is willing to help you, you know that
there is somebody there for you. It's a company where it offers opportunities. To
improve yourself, to learn to work up the career ladder. I'm an example of that, so |
definitely believe that this that that is something that they showed great importance to.
On you know they want to offer the best service to their guests and you know they
believe that the service offered is paramount, and they you know, that is why we have
S0 many guests returning. | believe on a year to year basis, maybe two or three times
years because they feel the same thing that | feel when I'm here working. They feel
like they come to be part of the family on holiday so. The Arkin Group as a whole has
this ethos and you know we try and you know, continue that ethos weather in the
Department or whether it's to the guest suite and continue in terms of the hotel. You
know it's. As part of the Famagusta Heritage Palm Beach Hotel, it's you know. It’s
been here since. In the 1950s I think not late 1940s, early 1950s, and everybody that
mentions from Famagusta, you know, it probably shows who is one of the first things
that comes to their mind, so being able to work here. And being part of that history is
also very good. | have memories of coming here. When | was, you know, a little boy.
So you know it's. It's all, it's all. It's all very good. Being part of the, you know the
history of the art component of the Palm Beach history and being able to be part of

their history with working group as well is very important to me.
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Appendix C: News About Erbil Arkin and Arkin Group Companies

of Appendix

News 1 - OKYANUSUN OTESINDEN "YES BE ANNEM"

Erbil Arkin, 15 giin 11 saat sonra okyanus Gtesinde Antigua adasinda karaya ayak

bast1... Arkin, bagarisini coskuyla 6zetlerken, vurgusu bildik bir sloganla oldu.

Her deniz tutkunu i¢in yelkenli ile okyanus asmak bir biiyiikk arzudur.Denizin
profesyonelleri igin bu ulasimi ¢ok zor, zahmetli bir arzudur.Kibrisli Tiirk Erbil Arkin,
Antalya’da kendi tersanesinde yapimina bastan sona sahip ¢iktigt Tempus Fugit
(Zaman Ugar) isimli yelkenliyle okyanusu geride birakma seriiveninde mutlu sonu
yakaladi.Kanarya adalarindan olan Lanzaotti’den 20 Subat 2014 Persembe giinii
10.30’da yola ¢ikan Erbil Arkin ve bes arkadasi, Karayip adalarindan Antigua’ya 7
Mart 2014, saat 19.00°da vardi. Antigua’da Falmouth Yat Limani’na demir atip karaya

ayak basan Erbil Arkin, yaptig1 degerlendirmede sunlar1 sdyledi:

“Denize asik birisiyim. Yelkenli ile Akdeniz’de kisa hedeflere yolculuk yaptik
cogunlukla. Okyanusu asmak istedigimi soyledigim zaman pek ¢ok arkadasim riskli
bir macera oldugunu sdyliiyordu. Yasanacak daha uzun bir 6mriim olmasini arzularim
ancak hayatta bagarmak istediklerim listesinde okyanusu yelkenliyle ge¢mek belki de

ilk siradaydi.

Hayatimda ilk kez bu kadar uzun siire, 15 giin 11 saat topraga basmadim. Falmouth

Limani’na girerken kendimden 6te Kibrish Tirkliigiimle gurur duydum... Biiyiik bir
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cosku yasadim, ‘Yes be annem’ dedim... ‘Yes be annem’i okyanusun oOtesine

tagidim...”

Erbil Arkin ve arkadaslari, Tempus Fugit’le 15 giin 11 saatte toplam 3 bin 54 deniz
mili yol aldi.
Bir siire dinlenecek olan Erbil Arkin ve Tempus Fugit ekibi, 19-22 Mart 2014
tarihlerinde British

Virgin Adalari’nda yapilacak Loro Piana Rigata yarislarina katilacak.

News 2 - Hayaldi gercek oldu

Gurbetci bir ailenin oglu olarak gittigi Ingiltere'den basaril1 bir isadam olarak dondii
Erbil Arkin. Cok yakinda Kibris'ta sanat, tasarim ve iletisim alanlarini ayni ¢at1 altinda
toplayan, ilk ve tek sanat tiniversitesi ARUCAD" agmaya hazirlanan Arkin aym
zamanda inli Fransiz heykeltiras  AugustenRodin'in  dinyadaki  6nemli

koleksiyonerlerinden biri.

Rodin'in 6limundn 100. yi1l doniimiinde kendi sahsi koleksiyonunu sanatseverlere

acan Arkin, basarinin sanstan ¢ok daha 6te oldugunu goézler 6niine seriyor.

Erbil Arkin 1953 yilinda, heniiz {i¢ yasindayken Kibris'ta yasadiklar1 ekonomik
sikintilardan dolay1 ailesiyle Londra'ya gd¢ etmek zorunda kaliyor. "Hayatimiz
Londra'min dogusunda kurulmustu. Tipik bir gurbet¢i aile hayati siirdiiriiyorduk.
Babam is¢iydi, annem de terzilik yapiyordu. Ge¢imimizi her ikisi de gece giindiiz
calisarak ancak saglayabiliyorlardi" diye anlatiyor ¢ocukluk giinlerini ve 6grenciligi

boyunca ek islerde calisiyor.
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1974'n ardindan, Kibris't yeni taniyan ve adasina asik bir kisi olarak, buldugu ilk
firsatta Kibris'a doniiyor. "Hayatta sansin onemli olduguna inaniyorum. Elbette
akillica yatirimlarda da bulundum, ama o dénemde 26 yasinda bir geng¢ olarak, hi¢
bilmedigim otel ve kumarhane isletmeciligi isine girdim. Bu is tutunca, hi¢ ardima

bakmadan ilerledim" diye anlatiyor ige atilis siirecini.

Bes, alt1 yaslarindayken 6gretmenleri sanata ve ¢izime olan kabiliyetini fark ederek

Arkin't 6zel resim derslerine gonderiyorlar.

Rodin sevgisi ise 16 yasindayken diizenli olarak gittigi Tate Galery'de Rodin'in anitsal
boyutlardaki The Kiss heykeliyle karsilaginca ortaya ¢ikiyor: "O giinden beri Auguste
Rodin'e olan hayranligim artarak devam etti. Ginlin birinde bir Rodin heykeline sahip

olacagim aklimin ucundan ge¢cmezdi" diyor Arkin.

Oysa bugiin koleksiyonunda sanat¢inin insan 6l¢iilerinde yaptig ilk heykel olan Age
of Bronze da dahil olmak iizere toplam 20 heykeli bulunuyor. ilk aldigi Rodin
heykeli Head of Lust. 14 y1l 6nce Londra'da katildig1 bir miizayededen almis. Londra
disinda farkl tilkelerden eserleri topladigini soyliiyor. Erbil Arkin koleksiyonunda en
sevdigi eserleri ise sOyle siraliyor: "Meditation, Vase of the Titans, Eve ve Eternal

Idol".

News 3 - Sanat As181 Bir Isadami

Gegen sene ilk iicte olan Erbil Arkin, dedigini yapt1 ve bu yilin vergi rekortmeni oldu.

Eski Genel Kurmay Bagkani Cumhurbaskan1 Cevdet Sunay’in torunuyla evlilik, ilk
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casino ve betshop lisansi, Bosanma siireci, turizme doniis, Colony Hotel, kirmizi

saraplar ve Rodin...

Gegen sene ilk iicte olan Erbil Arkin, dedigini yapt1 ve bu yilin vergi rekortmeni oldu.
Eski Genel Kurmay Baskani Cumhurbaskan1 Cevdet Sunay’in torunuyla evlilik, ilk
casino ve betshop lisansi, bosanma siireci, turizme doniis, Colony Hotel, kirmizi

saraplar ve Rodin...

Bellapais’teki kalesini, iilkede sar1 tas1 ilk kez kullanarak insa etti. Ustelik bu evin

duvarlarin1 yalnizca bir usta ve ¢iragi uzun yillar siiren ¢alismalar sonucu yapti.

AYSEMDEN AKIN

Italyan mafya filmlerindeki o agir-atletik, hos sesli, karizmatik basrol oyuncularindan
biri sanki. Baron edasi, Ingiliz aksanli Tiirkgesi ve samimiyetiyle insanin ondan
etkilenmemesi miimkiin degil. Yarim asirdan fazladir bu diinyada yasayan Erbil Arkin,
heyecanlarini taze tutmay1 basarabilen, kendi hayatini en ince ayrintisina kadar mimar
etmis ve i¢indeki sanat¢i ruhunun pesini asla birakmamis bir isadami. Entelektiiel,
klasik tutkunu, diinyanin birgok yeriyle ilgili anlatacak hatiralar1 olan, yedigi lezzetli
yemeklerin tatlarini asla unutmayan bir deniz tutkunu... Ulkenin en ¢ok vergi veren

adaminin evdeydik. Yasaminin ve evinin kapisini bizler i¢in araladu. ..

BAHIS OFISLERINI SATTI

2005 yilmin vergi listesi agiklandiktan kisa bir siire sonra karsilastigim Erbil Arkin’1

tebrik edip, listenin {ist siralarinda goremediklerimiz i¢in ne diislindiiglinii
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sordugumda, ayiplayan bir tavirla, “Vergi kagirmanin 6niine gegilse bu lilke ¢oook
zengin olur. Bu sene hesaplarda bir yanliglik var. Birinci olmam lazimdi. Ama seneye
birinci ben olacagim.” demisti. Dedigi oldu ve Erbil Arkin bu yilin vergi rekortmeni
unvanini aldi. Kibris’taki yatirimlarini arttiracagini sdyleyen Arkin, kisa bir siire 6nce
Ingiltere’de bulunan bahis ofislerinin otuz ikisini birden satti. Yeni girisimlerde
bulunmak i¢in proje hazirliginda olan Arkin, bahis sirketlerinden kazandig1 parayi

hangi sektore yatiracagi konusu ‘stirpriz’ diyerek kapatiyor.

“CEBIME DEGIL RUHUMA”

Hayal giiciiyle var ettigi meslegine Ingiltere’de mobilya dizayn etmekle baslayan
Arkin, bahis ofisler zincirinin ve casino isletmeciliginin yaninda piyasada daha bir¢ok
yatirimiyla da biliniyor. Is hayatini kolay kolay birakacaga benzemeyen Arkin, bundan
sonra yatirim yapacagl alani secerken ruhuna hitap etmesini 6n sart olarak kosuyor.

Zevklerinin pesinde bir hayat, artik onun i¢in daha cazip.

“LABOUR OF LOVE”

Her kosulda sanat diyen isadami, sanata yatirim yapmay1 da ihmal etmiyor. Hayatina
yeni heyecanlar katmay1 seven isadami, satosunun ¢ok giizel bir yerine heykel ve resim
caligmalar1 i¢in stiidyo kurma telasinda. Bellapais Manastiri’na karsi, denizi
yiikseklerden goren Arkin’in en biiyiik ilham1 dogaya ve kadina duydugu ask sanirim.
Yakinda kullanmaya baglayacagi stiidyosunun adi bile hazir. Askin isi anlamina gelen

“Labour of Love”.
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Yatirimlarini sanat alanina da yonlendiren isadami orijinal heykeller i¢in bir servet
harctyor. Rodin’in ellerinden ¢ikmis heykellere dokunmak ve sanati hissetmek onun
vazgecilmez tutkularindan. Arkin, bu orijinal parcalari Istanbul’daki evinde giivenlik

gorevlilerinin gozetimi altinda muhafaza ediyor.

YA EN iYI SARAP YA DA EN iYI SIRKE

Uzun zamandir heyecanla bekledigi ve yakindan ilgilendigi liziim baglarin1 6zenle
biiyliten Erbil, yakinda kendi sarabini iiretmeye baglayacak. Evinin uygun bir
boliimiine 6zel sarap liziimlerinden minik bir bag kuran Arkin, aldig1 profesyonel
destekle kirmizi sarap iiretmeye basliyor. “Ya giizel olmazsa? Bu kadar emek, heyecan
bosa gidecek. Sabir isi bu...” dedigimde tam da hayat felsefesini yansitan climleyi

giiliiserek soyledi:

“En 1yisi olana kadar devam. O senenin en 1yi sarab1 olmasa bile en 1yi sirkesi olacagini

garanti edebilirim”

“YANDAN BAKMAYI BILMEK LAZIM”

Isadamu, vergi rekortmeni Arkin, yaptigi ¢ogu iste hep ilk olmay1 basarmis ve bununla
mutluluk duymus biri. Anlattiklarina bakarsaniz yagsamda karsisina ¢ikan firsatlari

mutlak cogunluk gibi degil daha ‘yandan’ bakarak degerlendirmis:

“lIk olmay1 severim. Firsatlar1 iyi analiz edip ne yapmam gerektigine yandan bakarim.
Yani herkesin baktig1 agidan degil, goriinmeyeni bulmaya ¢alisirim. Farkli bakabilmek

Onemlidir.”
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“SARI TASI ILK BEN KULLANDIM”

Girne’nin gobegindeki Colony Hotel’in ¢izimini kendi yapan Arkin’in, Kolonyal
donem mimarisine duydugu hayranligi i¢inde yasadigi her yapida gormek miimkiin.
Suan icinde oturdugu evin dis goriinimii de o donemlere ait. Erbil Arkin,
Bellapais’teki kalesini, iilkede sar1 tas1 ilk kez kullanarak insa etti. Ustelik bu evin
duvarlarini yalnizca bir usta ve ¢iragi uzun yillar siiren ¢alismalar sonucu yapti. Biitiin
taslar ince ayrintisina kadar islendi. ilk deneme olarak da suan misafirlerin kullandig1
ev yapildi. Usta, sar1 tasi pirlanta isler gibi kullanarak Arkin’in yasadigi kaleyi elleriyle
yarattl. Hatta o kadar iyi bir iscilik sergiledi ki ilk yaptig1 evi yikip yerine yeni
misafirhaneyi yapmak zorunda kaldi. Usta simdi gekig ve keskiyi yeniden eline almaya

hazirlaniyor...

ATLAR, KIZARMIS EKMEK VE HELLIM

Giinliik hayatindan ve rutinlerinden bahseden Arkin, cogu sabah kizarmis ekmek ve
hellim yiyor. Ara sira Ingiliz damarinin tuttugu da oluyor tabii ki. O zamanlarda da
kendine Ingiliz kahvaltis1 hazirliyor. At sevdalist Arkin, Catalkdy’deki atlariyla vakit
gecirmeye bayiliyor. Geceleri uyuyamamaktan sikayet¢i olan isadami bol bol
televizyon seyrediyor. Bellapais’daki tenis kortunda zaman zaman tenis oynuyor,
saglhigina dikkat etmesine ragmen puroyu seviyor, liiks arabalar ve Galatasaray onun

tutkular arasinda. Takiminin fanatigi olan Arkin, ayn1 zamanda kongre tiyesi.

News 4 - ERBIL ARKIN'DAN CARPICI ACIKLAMALAR!
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"PARA DEVLETE TATLI GELDIGI ICIN CASINO iZINLERINI

KISITLAMIYOR"

Erbil Arkin, meslek hayatimda hep tanimak istedigim, merak ettigim bir is insan1 idi.
Gectigimiz gilinlerde The House Restoranda bir araya geldik. Keyfli bir sohbet
gerceklestirdik. Sanata ne kadar diiskiin oldugunu ve sanatla i¢ ice yasadigini orada
gOrdum. Kibris Tiirk insaniin imkan verilirse neler yapabilecegini 1srarla sdyleyen ve
gosteren bir kisi olarak Erbil Arkin, tartigma yaratacak sOylemlerde bulundu.
KTHY ’nin batmasinin ardindan is insanlarinin bir araya gelerek THY ile kurmaya
calistig1r havayollarinin 6zellikle Pegasus Havayollar1 tarafindan engellendigi ve
donemin ilgili bakaninin pasifliginden kurulamadigini iddia etti. Erbil Arkin, is
insanlar1 agisindan adadaki en biiyiik eksikligin yatirnm yapacak kaynak eksikligi
olduguna isaret ederek, Ankara’dan her is insanina kaynak verilmemesinden yakindi.
Kendisinin ne sagci ne de solcu oldugunu sdyleyen Arkin, hiikiimet istikrarsizligina
atfen siyasilere, “Is insanlarinin c¢alisabilmesi i¢in liitfen her kim olursamz olun,

yerinizde oturun ki biz de ¢alisabilelim” ¢agris1 yapti.

Kuzey Kibris’ta ilk casino lisansi alan, ilk gergek manada 5 yildizli bizmet veren Hotel
acan, bet ofisleri adaya getiren kisi olarak kendini tanimlayan Erbil Arkin, kendisini,
is insan1 degil, yaratici bir kisi oldugunu ve sanata asik, seyahat etmeyi seven, Kibris

as181 bir kisi olarak nitelendiriyor.

Is hayatinda basaril1 olmak i¢in tiim yumurtalar1 ayn1 sepete koymamak gerektigini de
aciklayan Erbil Arkin, bugiin adada Colony, Palm Beach, The House Restorant, bet
ofisler, Antalya’da tersane, turizm sirketi, ingiltere’de gof sahas1 ve daha birgok iilkede
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yatirimi olan bir kisi. Arkin’in son hedefi ise adada ger¢gek anlamda bir Giizel Sanatlar
Universitesi agmak. Erbil Arkin’in en giizel s6zlerinden birisi ise beni etkileyen, “Ben
24 saat isin basinda oturmak isteseydim gider bir bakkal diikkani agar ve kasanin
basma otururdum. Omiir boyu da bir kasam olurdu. Ancak, giivenir ve dogru is

yaparsaniz 500 kasaniz olur” sozleri oldu.

Gurbetci ¢ocugu

SORU: Ulkemizin taninmamis olmasindan dolay1 yatirim yapmanin risk oldugu

sOylenir. Siz yatirim yaparken kaygilanmiyor musunuz?

ARKIN: Bir iilkeye yatirim yapiyorsaniz Oncelikle o iilkede yasamaya karar
vermissinizdir. Kuzey Kibris kendine gore avantajlar1 ve dezavantajlari olan bir iilke.
Benim ailem 1953 yilinda Ingiltere’ye goc etti ve ben orada biiyiidiim. 18 yasinda ilk
kez Kibris’a geldigim zaman, bir anda bu iilkeye asik oldum. O zaman karar verdim
dogdugum bu iilkeye bir giin geri donmeye. 26 yasinda da kesin doniis yaptim. Hatta
burada geldigim zaman Tirk¢em de yoktu. Zorluklar ¢cektim, ama bugiin yasadigim

higbir sey i¢in pisman degilim.

Casinoculukla 1§ hayatinin i¢ine girdim

SORU: Maddi bir birikimle mi déndiiniiz adaya?

ARKIN: Ben Ingiltere’de giizel sanatlar okudum. Kafamda da baska higbirsey yoktu,
yetenekliydim. Hep burslarla okudum, hafta sonlar1 c¢alistim, garsonluk yaptim.

Universite okurken fark ettim ki, ya bir 6gretmen olacaktim ki bunu istemiyordum, ya
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da parasi olmayan bir sanat¢i. Oturup diisiindiim ve iiniversitede daha ¢ok para
kazanabilecegim bir boliime yoneldim. Endiistriyel Tasarim okudum, daha ¢ok i¢
mimari ile ilgilendim. Ozellikle mobilya ile. 3-4 yil da Ingiltere’de bu isle ugrastim.
Colony ve Palm Beach Otelleri’ne baktiginiz zaman, resmen benim karakterimi
yansitiyorlar. Kibris’ta is yapma kararima gelince. Ingiltere’de Pup’da igerken bir
arkadasla, siirekli Kibris’a gitmekten bahsediyorduk. O da bana “Hade gel gidelim,
ben kurpiyerim, bu iste cok para var. Belki bize bir casino agmak i¢in lisans verirler”
dedi. “Tamam” dedim ve geldik. Hi¢ bilmedigim bir aland1 bu. Geldik adaya, devlete
gittik, arastirdik, ugrastik. Turizme de katkisi olacagi i¢in, sevabi ve gilinahi ile
casinoculugu baslattim ben burada. Casino agma lisansini aldim 26 yasinda, yatirimci
buldum. 1977 yilinda. Aziz Kent bizden sonra lisans aldi ancak bizden 6nce Dome
Otel’in casinosu ona verildigi i¢in 6nce o agt1. Bize de Palm Beach verildi. Turizmin
cehresi degisti, bavulculuktan, casinoculuga dondii. Bana gelince, calisan bir
cocukken, bir riske girdim ve igveren oldum. O gilinden bugiinlere geldim. Benim i¢in
artik Londra yoktu. Hayatta sans, her zaman i¢in biiyiik bir etkendir. Sans1 itmeniz

gerekir. Hayat herkesin 6niine bir sans ¢ikarir, yeter ki onu degerlendirmesini biliniz.

SORU: Palm Beach’de sadece casinoyu mu aldiniz?

ARKIN: Once casinoyu aldik, zaman igerisinde baktilar ki biz daha ciddi bir servis
istiyoruz. O zamanlar Palm Beach OTEM idi ve batiyordu. Oteli bize vermeyi teklif
ettiler. Biz de oteli alip ciddi bir yenilemeden gegirdik. Cok basarili da olduk. Ortagim
tabii ki 6nde idi. Alman bir ortagim vardi, ben o zamanlar daha 26 yasinda bir gengtim.

(Tabii Palm Beach zaman igerisinde birgok el degsitirdi ve en son yine ben aldim).

Cevdet Sunay’in torunu ile evlendim.
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SORU: Palm Beach’den sonra yatirimlarinizi nasil sekillendirdiniz?

ARKIN: Bize gelen miisteriler vardi. Bir tanesi de Cevdet Sunay’in (Tiirkiye nin
5’inci Cumhurbaskani) torunu idi. Palm Beach’e gelip giderlerdi ve Cevdet Sunay’in
torunu Fatos hanim ile bir birimize asik olduk ve evlendik. 1980 yilinda evlendikten
sonra, Sunay Paga daha hayattaydi, Fatos Hanim’in babasi Tiirkiye’de ¢ok itibarli bir
is insani1 idi. Babasi bir giin beni bir késeye ¢ekti ve “Erbil bak, sen artik bu ailenin bir
parcgasisin. Biz askeri bir aileyiz, eski bir Cumhurbagkani ailesiyiz. Hade sen bu isi
birak da beraber bir ig kuralim” dedi. Ben de esimi ¢ok seviyordum, teklifini kabul
ettim ve Palm Beach’deki hisselerimi sattim. O zaman EIf Motor yaglarini kurduk.
Magusa yolunda teneke imalat tesisi ve motor yagi imal edip tiim Tirkiye ve Orta
Dogu’ya satiyorduk. 9 yil boyunca bacanagim ile bu isi yaptik. O da basarili gitti. Daha
sonra o sirketi de sattik. Ask bitince Fatos Hanim ile bosandik, bu siirecte ¢ok giizel

bir oglumuz oldu.

5 yildizli servisi adaya biz getirdik.

Benim her zaman icimde otelcilik aski vardi. Ogrencilik yillarimda Ingiltere’de
bulasikeilik, garsonluk hepsini yaptim para kazanmak i¢in. 18 yasinda frank giyip
garsonluk yapmak bana kaliteyi asiladi, kaliteli is yapmayi. Bu yaptigim yan is, benim
hayatima yon verdi. Bosandiktan sonra ben hemen eski isimi aradim ve Dome’a ortak
oldum. Ancak i¢cimde hep bir otel sahibi olma arzusu vardi. Arastirmalar sonucunda
1996 yilinda Colony’i yapmak icin yola ¢iktik ve 2002 yilinda ortaklarimizla beraber
oteli bitirebildik. O donemde Kibris’ta 5 yildizli servis yoktu otellerde. Ger¢cek manada

5 yildizli servis yapan bir otel olursa basarili olacagina inandim ve bunu da kanitladim.
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5 yildizli servisi hakkuni vererek Kibris’a getiren biziz. Bir de burasinin 6zelligi sehir

oteli olmasi.

Para icin degil, basari i¢in is yaptim.

SORU: Is hayatindaki basar1y1 size getiren Colony oldu diyebilir miyiz?

ARKIN: Higbir sey bir anda olmaz. “Aniden yiikseldi” diye birsey yoktur. Gegmise
bakacaksiniz. Kag¢ yil calistim ben o noktaya gelebilmek i¢in. 13 yasindan bu yana
calistyorum. Yani, “bir gecede basarili oldu” sdylemi bende 30 sene siirdii. O nedenle
hicbirsey bir gecede olmaz. Birikim yapiyorsunuz, dogru kararlar veriyorsunuz. O
dogru kararlar miikafat1 getiriyor size. Kademe kademe hayatimi ilerlettim. Colony da
bunun bir parc¢asidir. En son da Palm Beach’1 geri aldik. Dogru isi yaparsaniz hayatta,
mikafatini alirsiniz. Ben hicbir zaman para i¢in is yapmadim, basari i¢in is yaptim.

Basaridan sonra zaten para gelir, miikafat gelir.

Benim gibiler Ankara’da birsey yapamaz, o yiizden dev yatirimlar1 baskalar1 yapiyor.

SORU: Bugiin turizmin geldigi noktay1 nasil degrlendiriyorsunuz? Tiirkiye’deki darbe

girisiminin de sektorii ciddi oranda etkiledigi sdyleniyor.

ARKIN: Bayagi sarsint1 i¢inde su anda sektor. Turizm disa bagl oldugu ic¢in dis
farktorlerden ciddi manada etkilenir. O nedenle gergekten zor bir sezon gecirecegiz,
belki iki sezon gegirecegiz. Tiirkiye nin sikintilarini hayda hayda yasayacagiz burada.
Bir de rekabet icerisindeyiz. Onlar kadar iyi servis verebilir miyiz. Ulasim konusunda

yeterli miyiz, degil miyiz? Ama sonugta biz Kibrishyiz, isimiz burada, onun ig¢in
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katlanacagiz, miimkiin oldugu kadar yapacagimizi yapacagiz. Duyduguma gore ¢cok
sikintilt oteller var. Ankara’dan giizel paralar bulup bu yatirimlar1 yapanlar etrafta, ki
biz Ankara’ya gidip para bulamayiz yatirim i¢in. Onlar akilli biz degil miyiz? Ben de
yapamaz miydim o yatirimlari, ama kaynak nerede. Kibris’taki bankalar mi?
Mevduatlar m1? Ben Erbil Arkin olarak veya benim gibiler gidip Ankara’da higbirsey
yapamazlar. Onun i¢in dev yatirimlari baskalar1 yapiyor. Ben herseyi kendim yaptim.
Yatirimcilar bularak. Colony’i yaparken bizim Kalkinma Bankasi’ndan 600 bin dolar
aldim. Yani devede kulak. Ortaklar vardi Colony’de ama zaman igerisinde tiim
hisseleri satin aldim. Simdi Palm Beach de, Colony de tamamen benim.

Devlete para tatli geldigi i¢in casino izinlerini kisitlamiyor.

SORU: Otelcilik disinda adada ne gibi yatirnmlariniz var?

ARKIN: Iki tane casinomuz var. Otellerimiz var. Ingiltere’de betting diikkanlarimiz
vardi. Adada bu isi ben baslattim. Ancak ne yazik ki devlet bu iste kontrolii
saglayamadi. Cok fazla lisans veriliyor gerek casino, gerekse bet ofislere. Biz siirekli
kisitlama yapmalar1 konusunda uyariyoruz ancak ne yazik ki devletin aldig1 para tath
geldigi i¢in bunu durdudamiyorlar. Diislinebiliyor musunuz, 30 casino var su anda ve
5-6 lisans da sirada. Istedigin kadar da bet ofisi ac. Bu cagda higbirseyi
yasaklayamazsiniz ancak mutlaka kontrol altinda tutmalisiniz, bu kadar asir1 derecede

bet ofis ve casino bence dogru degil.

Tiim yumurtalar1 ayn1 sepete koymayacaksiniz.

Ingiltere’de 34 bet ofisi actik. Giizel paraya sattik zamaninda. Orada golf sahamiz var.

Tiirkiye’de turizm ofisimiz var. Tekne sevdigim i¢in de tersanem de var Antalya’da.
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Kisacasi, is yapacaksaniz, tim yumurtalar1 ayni sepete koymayacaksiniz. Liibnan’da
yatirmmumiz var, simdi Karayip’lere bakiyoruz. Ben sadece Kibris’a bakmiyorum.

Varligimin 6nemli bir pargasi da yurt disindadir.

Bulli projemize lutfen destek verin.

SORU: Sizin bir de “Bulli” projeniz vardi bildigimiz kadartyla?

ARKIN: Kedimi higbir zaman is insan1 olarak gérmedim. Ben kendimi halen 20
yasinda bir sanatgr olarak goriiyorum. Sanati ¢ok seviyorum ve eksikligini
hissediyorum, otellerimi hep ben dokore ettim, The House u da dyle. O nedenle
sanatsal tarafimi devam ettirecegim bir ise girdim ve The House Restoran altina bir
sanat galerisi agtim. 22’inci sergiyi actik su anda. Ingiltere ve Istanbul’da gérmiistiim.
Boyanmis inekleri dagitiyorlardi sokaklara. Ben de burada Kibris’in simgelerinden biri
olan bulliden 300 adet maket yaptirdim. Gegen ay burada bir work shop yaptik ve
yaklasik 40-50 adet bulli boyandi. Kisilere, sanatkarlara, politikacilara, ilgi gdsteren
herkese bir bulli maketi veriyoruz ve “ne isterseniz yapin. Kesin, boyayin bize geri
verin” diyoruz. Ekim ay1 igerisinde ne kadar bullu yapildiysa bunlar1 The House
oniinde sergileyecegiz. Bir nevi Kibris’1 gostermek i¢in. The House’u aldigim zaman
koruma altinda idi ve eski bir ev idi. O nedenle biz de buray1 dizayn ederken bir evde
olan ne varsa onu kurgulayarak yaptik. Eski Kibris evlerinde bulli de beslenirdi. Biz
de The House da, eksik olan ne var? diye diisiindiik ve bulli oldugunu gordiik.
Assagida bir bulli odamiz oldu. Bu bulli maketlerimizi Tiirkiye’ye, Glinye Kibris’a de
gonderiyoruz. Hocalar gelip burada yapiyor. Ekim ayinda bir work shop daha olacak
burada. Herkesi buraya davet ediyoruz. Liitfen gelsinlerkatki koysunlar. Bu bullilerden
elde edilecek gelir, Suriyeli ¢ocuklara bagiglanacak.
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Bazen keyif, para getirir.

SORU: Sizin bir de sarap sevdaniz var ve lizlim iiretip sarap yapiyorsunuz. Bu nasil

basladi1?

ARKIN: Sarap isine, Kuzey Kibris halkina sadece Mehmetgik’de {iziim olmadigini
kanitlamak i¢in girdim. Eskiden Limasol’da tiim baglar Tiiklerin elinde idi,
dolduruyorlardi iiziimleri kamyonlara ve Rumlara satiyorlardi. Onlar da sarap
yapiyordu. Neden onlar yapsin, neden, neden? Benim Bellapais’de yerim vardi ve
oraya bag ektim, sarap yapmaya basladim. Baslangigta sirke gibi idi ama, su anda
iddial1 bir noktaya geldik gibi. Yilda bin 500- 2 bin sise yapiyoruz. Genelde satmam,
kendi biinyemiz i¢inde tiiketiyoruz. Isbatlamak istedim. Kuzey Kibris’ta bir restoranta
gittiginiz zaman yerli sarap dendiginde TC saraplar1 gosteriliyordu. Istedim ki bizim
de yerel sarabimiz olsun. Bunun olabilecegini kanitlamak istedim. Keyf bazen kar
getirir. Hayat sadece is, ofis, “is agayim para kazanayim” modunda degildir benim

icin. Bunu goriiyorsunuz sanirim.

Glvenmeyi bilmezseniz tek kasalik bir insan olursunuz.

SORU: Cok faal bir kisisiniz, siirekli seyehat ettiginizi biliyoruz. 24 saat isinin baginda

olan birisi degilsiniz anladigimiz kadariyla.

ARKIN: Ben 24 saat isimin basinda olacaksam tiim bu isleri birakip bir bakkal diikkani
acar, kasanin basinda otururdum. Yani mentalite olarak anlatiyorum size. Basari
istiyorsaniz, insanlara giivenmesini bileceksiniz. Glivenmeyecekseniz, bakkal diikkani

acip, kasanin basinda oturun ve hayatiniz boyunca “tek kasalik” bir insan olun.
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Glivenerek, tedbirinizi alarak is yaparsaniz da, 500 kasalik bir insan olursunuz. Ben
sirket olarak ka¢ kasamiz var bilmiyorum. Ama Kibis’taki sirketlerimizde
calisanlarimizin sayisi bin 250 civarindadir. Benim en biiyiikk gururum, sirketlerim
bilinyesinde on yil1 askin siiredir ¢alisan kisinin 140-150 kisi olmasidir. Bizler ger¢ek
5 yildizli oteliz bu adada Colony olarak. Bizim iizerimizde servisin halen Kuzey veya
Gliney’de yoktur tahim ederim. Bizden ¢ikan garson kaptan, yiyecek igecek miidiirii

oluyor bagka otelde. Bunlar benim i¢in gurur kaynagidir.

News 5 - Arkin “Kibrish Tiirkler i¢in kazandim™’.

Ispanya’da Palma de Mallorca Uluslararasi Siiper Yat yarismasinda Erbil Arkin,
Tempus Fugit’le, ilk sirayr aldi... Arkin, basariy1 Kibrish Tiirkler adina

sahiplendigini soyledi.

“Denizle barisik olursaniz, denizde kazanan olursunuz...” Denize olan tutkusuyla
bilinen Kibrish Tiirk is adami, Arkin Group Y 6netim Kurulu Basgkani, ekibiyle birlikte
bir buyik basariya daha imza atti. Arkin, okyanusu gectigi Tempus Fugit isimli,
teknesiyle 22 — 25 Haziran tarihleri arasinda Ispanya’da gerceklesen Palma de
Mallorca Uluslararas1 Siiper Yat yarisinda, kendi klasmaninda {i¢ yaristan iki
birincilik, bir ikincilik elde ederek birincilik kupasinin sahibi oldu. Diger klasmanlarla
birlikte degerlendirme yapildigin da ise Tempus Fugit, 27 tekne arasinda ikinci sirada
yer almay1 basardi. Basar1 pek ¢ok faktoriin bulusmasiyla gelir Elde edilen basariy1
degerlendiren Erbil Arkin, sunlar1 séyledi: “Denizde yarisin ¢ok farkli bir hazzi var.
Bir s6z var, “Denizle saka olmaz.” Denizde barisik olursaniz, denizde kazanan
olursunuz. Bu denizle baglantili her konuda gecerlidir. Yat yarisinda basari i¢in pek
cok faktoriin uyumlu bir sekilde bulusmasi gerekir. En basta tekneniz, o yarist her
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bakimdan hazir olacak.Tekneniz dayanacak.Tekneniz tamam olurken ekibiniz de
tamam olacak.Ispanya’da ki yaris oncesi Palma de Mallorca Uluslararas1 Siiper Yat
Yarigmasinda bizi birincilige tasiyan ekip 18 kisi den olusuyordu. Tam uluslararas bir
ekiptik. Ekipte Ingiliz, Hollandali, YeniZelandal, iskogyali ve Avustralya’dan isinin
uzmani arkadaglarimiz vardi. Takim ruhuyla biitiinletistik, yaristik ve kazandik”
Ispanya’daki yaris oncesi 8-11 Haziran 2016 tarihleri arasinda Diinyaca Unlii
Uluslararas1 Regatta Loro Piana Siiper Yat Yarismasina Katildiklarini anlatan Arkin,
sunlar1 sdyledi: “O yaris bizler i¢in ekibin kendini sinamasi1 bakimindan ise yaradi. 25
tekne arasinda yedinci sirada yer aldik. Yarisi izleyenler iddiali oldugumuzu agik bir

sekilde ifade etti” Oglum Sinan sans getirdi...

Erbil Arkin, akademisyen oglu Sinan Arkin’la ilk kez bi yarista birlikte olduklarini
isaret edip, “Her baba, ogluyla basar1 elde etmek ister... Bu hayatin her alaninda
gecerlidir. Oglum Sinan’la ayni yaris ekibinde olmak, zorluklarin iistesinden gelmek
ve birinci olmak bana ayr1 bir mutluluk verdi. Sinan’in bize sans getirdigine
inantyorum” dedi. Tempus Fugit’le basarili olmanin anlami biiytik Yirmi yedi metre
boyunda, ahsapla mineden insa edilen Tempus Fugit’e Erbil Arkin ¢ok derin
duygularla sahip ¢iktigini sdyliiyor. Bu sahiplenme derinligini Arkin, sdyle 6zetledi:
“Tempus Fugit, bir baskasinda satin aldigimiz bir tekne degil... Tempus Fugit,
Antalya’da bize ait Arkin Pruva tersanesinde yapildi... Tasarimin da diinyaca {inli
Robert Humphreys’in imzas1 var. Tasarimindan, ingasindaki son asamaya kadar, en
kiiciik is¢iligine kadar tanik oldum, yasadim... Tempus Fugit’le okyanus gectim.
Giinlerce kara gdrmeden seyahat ettim. Fransa’da, Italya’da, ispanya’da, Amerika’da
New York’taYariglara katildim. Kiicliciik bir adanin insani olarak diinyanin
biiyiikliigiinde, denizlerde, okyanuslarda var olmak, iilkem ve insanimi diisiinerek beni

mutlu ediyor. Insanoglu Sliimliidiir. Kibristmizin, KibrishiTiirklerinizlerini degisik
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alanlarda diinyaya tagimanin heyecan1 tanimlanamaz.” Arkin, Eyliil ayinda Fransa’da
Gergeklesecek olan Uluslararas1 LES VOILES DE ST TROPEZ Yarismasina

katilmay1 hedeflediklerini de agikladi.

News 6 - Erbil Arkin

Hayatta kendi renklerini yakalamis ve yasam mucadelesinin en blyUk hediyesi olarak
sanat1 kendisine hediye etmis Kibris sevdalisi, diinya insan1 Erbil Arkin. Dile kolay 62

yil ruhunda sanatla var olan bir yasam anlayisina sahip; varlikli olmaktansa var olmak.

Merhabalar;

08.12.2001 tarihinde yasamimin 27. yilinda bence sanat en 1y1 hediyedir insanogluna
dedirten el emegi gdz nuru bir resim hediyesi almistim. Iginde rengarenk diisiinceler
olan... O giinden beri hayattaki rengimi yakalayabilme umuduyla baktim her dogan

gune.

Ve yillar gegti aradan aklimin ucunda bile olmayan bir malikanenin kapilarim
araladigimda beynimdeki tiim renkler anlam buldu adeta ruhum tazelendi. Karsimda
duran kisi lnli heykeltras Francois-Auguste Rodin’in 1860’11 yillarda yaptigi
eserlerine dokunan bir elin dokunusu ve bakiglarinda gozyaslarini yaziya akitan
Irlanda edebiyatinin unutulmaz ismi Samuel Barclay Beckett’in bilgeligi ile Akdeniz
insanmin sicak iklimi ve misafirperver duygulariyla malikanesinin ve ruhunun

giizelliklerini benimle paylasan Erbil Arkin’d1.
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Hayatta kendi renklerini yakalamis ve yasam miicadelesinin en biiyiik hediyesi olarak
sanati kendisine hediye etmis Kibris sevdalisi, diinya insan1 Erbil Arkin. Dile kolay 62
yil ruhunda sanatla var olan bir yagsam anlayisina sahip; varlikli olmaktansa var olmay1

tercih eden ve basaran giiclii bir kisilik.

Ona is adami Erbil Arkin dediklerinde “Kim o! Benden mi bahsediyorsunuz” diyerek
kendisini bir i3 adami olarak gérmedigini ifade eden Erbil Arkin “hayatimdaki en
onemli seyler sanat, denize olan askim birde Kibris’a olan sevdamdir” diyor. Bir aci
kahvenin 40 yi1l hatir1 var diyerek kahvelerimizi yudumlarken Bellapais Manastir1 ve
Girne’yi ¢evreleyen ugsuz bucaksiz masmavi Akdeniz sohbetimizi daha da keyifli hale
getiriyordu. Adeta Pitoresk bir seyahat oldu benim icin Erbil Arkin’in malikanesinde

ki paylasimlarimiz.

Erbil Arkin, adaya yildirim gibi diisen bir sanat iksiri olsa en ¢ok mutlu olacak isim.
Gelin el birligi igerisinde sanat i¢in yapilacak her seye varim. Sanat miizeleri acilsin

arsalarini ben veriyim diyecek kadar istahli ve istekli.

1953 y1l1 Erbil Arkin...

1953 yilinda 2 yasinda iken Annesi Havva Hanim, 3 ve 5 yasindaki kardesleri Ahmet
ve Nazemin ile birlikte uzun bir gemi yolculuguna ¢iktilar. Sadece eski Tiirkge bilen
cesur yiirekli anneleri ile bir ¢ati kurmak ve karinlarini doyura bilmek i¢in Londra’daki
babast Mehmet Bey’in yanina giderler ve kiran kirana bir hayat miicadelesi ve
zorluklarla hazirlanilan bir hayata adim atarlar. “Zorluklarla biiytidiim, burssuz higbir
zaman yasayamadim” diyen Erbil Arkin yasamda basina gelen her seyi bir deger

olarak cebine koymay1 bilmis. Anne ve babasina duydugu hayranlik, derin saygi ve
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sevgisini “ne yaparsam yapiyim onlarin yaptiklarinin yerini dolduramam, onlarin yeri
kilometrelerce sonsuz” diyerek ifade ediyor. Giizel sanatlara ¢cocuklugundan beri ilgisi
vardi. Bormley’de giizel sanatlar kolejinde ve Leicester Universitesi’nde Endiistriyel
tasarim boliimiinde okudu. Egitim hayatini zorluklarla tamamlamay1 basarip Mobilya

ve I¢ tasarim konusunda uzmanlasti.

1969 Y1l Kibris’a Doniis

Bir Devrimdi Erbil Arkin i¢in

2 yasinda heniiz ¢ocukken veda ettigi Kibris’a 18 yasinda geldiginde gozlerine
inanamadi. Ben boyle bir yerde mi dogdum, bir devrimdi benim i¢in. Biiylik ask,
Akdeniz sevdast 18 yasinda oldu Lefkosa’dan bogazdan doniip Agustos bocekleri,
palmiyeler, hurmalarin arasinda Girne’yi gérmek beni ¢ok etkiledi. Kibris’in 15181 cok

biiyiik. Fransa’da Provence ‘de ressamlarin yakaladigi 1sik bu cennet adada var.

Cark Doner Hayat Doner Diinya Doner

Ingiltere’den Kibris’a gelip isini nadir basarabilen isimlerden biriside Erbil
Arkin oldu. Adaya uygulanan ambargolar ya da baska hicbir sey onu inandig1 yoldan
dondiirmedi. Kibris vergi rekortmeni oldu; Kibris’ta is yapti, buldugu firsatlari ¢ok 1yi
degerlendirdi hatta giinii geldi Kibris’ta ilk ¢alisti§1 yer olan Magusa da ki Arkin Palm
Beach Hotel’in sahibi oldu. Kibris’ta emsalsiz bir otelcilik geleneginin kurucusu ve
oncusu Erbil Arkin kendisiyle basladi, ne yaptiysa kapidan ilk adimi1 yalniz att1 suan
binin iizerinde insan c¢alistirmanin gururunu yasiyor ve calisanlariyla da gurur

duyuyor. Ana kurali ise ne olursa olsun maaslar 6denecek. Ekibine miikemmelligi
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asiladi, sorumluluklar verdi.” Bir cubugu ¢ok rahat kirabilirsiniz, yirmi taneyi ¢ok zor
ama sinerji icerisinde...” En iyi i¢in miicadele eden iyi bir ekip ruhuyla kendini
miitkemmellige adamis bir ekip standardi olusturdu. Kiiciik detaylar Erbil Arkin igin

cok degerli.

Otellerinin i¢ mimarisinden temizligine, ampuliinden pizzasina kadar her detayla
kendisi ilgilenerek iiretip estetik ve gilizelligiyle ruhuna hitabeden bir anlayisin
uygulaticist oldu. Ik olmay: ve farkli bakmayi, gidilecek yolu ve 15181 gdstermeyi
bildi. Yaptiginiz ticarette pratikte de teoride de elde ettiginiz kar1 maxsimize etmek
ana kuraldir ama estetik tarafinda sizi mutlu etmesi ¢ok énemlidir. “Insan sadece kalbi

ile dogru diiriist gore bilir. Onemli olan Géze gdriinmeyen seylerdir”

“Soziiniizii balla kesebilir miyim Alper Bey” diyen Erbil Arkin en iyisi olana dek
ugrasiriz. Kabiliyetlerimiz var ama bunu en iist seviyede gostermeliyiz. Pizza ise en
lyisi, dikkat ise farkinda olmak ve gormek ise evet bir ampuliin bile 15181 gegmis

olmayacak.

Samuel Beckett Der ki;

“Hep denedin, hep yenildin. Olsun yine dene yine yenil, daha 1yi yenil”

Genglere Erbil Arkin’dan Altin Ogiitler

Bundan 20 yi1l 6nce hayatimda unutamadigim bir and1 benim i¢in. Bir kiz ¢cocugu
hayvanlar1 otlatiyor ve kitabin1 okuyor. Ulkemizin gengleri ¢ok degerli. Diiriistliik

icerisinde hedeflerinizi koyup hayallerinizin pesinde kosun. Hedefleriniz ve

103



hayalleriniz goOklerde olsun, yildizlar olsun, bayir olmasin. Belki yildizlara
dokunamayacaksiniz ama bir bakmigsiniz dagin zirvesindesiniz. Geldiginiz yere
inanamayacaksiniz. Yurt disina ¢ikan genglerimiz gorerek, yasayarak vizyon sahibi bir
sekilde adaya geri dondiiklerinde o gorgii, bilgi ve deneyimi arti deger olarak

getireceklerdir.

Zorlayacaksiniz

Inanacaksiniz

Insana yatirim yapacaksiniz

Istikrar ve Inatla yolunuza devam edeceksiniz.

Hayatta Ana Felsefesi

Bir problemin igerisindeysem kendimi ¢ekip yandan, disaridan bakarim. O bakis
benim karar mekanizmamda c¢ok 6nemli bir yer tutuyor. Donme dolabin i¢inden
kendinizi ¢ikarip yandan baka bilmeyi bilmelisiniz. Girdigim islerde acik gozle
gorebilmek daha net yorumlar yapabilmek icin bu husus ¢ok énemlidir. Disaridan ve

yandan bakmasini bilin. Kendinizle barisik olun.

Arkin Soy ismi esittir kalitedir bu iste Erbil Arkin imzas1 var demektir.

Daima ile Erbil Arkin’in Sonsuz Deniz Aski

Okyanuslara Sevdali Bir Omiir
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“Gidecegim oraya, koyulacagim yola, gokyiiziiniin giizelliklerini gérecegim, yildizlari

yeniden gorecegim”

“Bir agik deniz, yiiregimde limanlar”

Hadi be sende hayat denizlerde

Her nefeste hayat hem de dogal renginde.

Akdeniz’e olan sevdast Akdeniz’in en biiylik adalarindan biri olan Kibris’ta baglayan
deniz askini okyanuslara tagidi. 6 hafta charter deniz seyahati yaparken denizlere olan
tutkusu ve aldig1 biiyiik haz sonucunda kendisine bir tekne yaptirmaya karar verdi,
istedigi tekneyi yaptirmak i¢in tersaneye gittiginde istedigi kalitede ve 6zelliklerde

tekne yapilamayinca tersaneyi alarak kendi teknelerini imal etmeye basladi.

37 metrelik Daima isimli guletinde i¢ tasarimindan dizaynina, arma ve dis tasarimina
liiks ve konforuna dek en ince ayrintilarin hayat buldugu hiz ve performansiyla
yelkenli gulet teknelere 6rnek olabilecek oncii, farkli ve hizli guleti Daima ile 21.si
diizenlenen Bodrum kupasi uluslararasi yelkenli yat yarislarinda da genel siralamada
1.lik kupasimi almay1 basardi, Regatta bayragini aldi ve Daima’nin tinii okyanuslari

ast1.

Erbil Arkin, “her seyin ¢iragiyim, higbir seyin ustasi degilim” diyerek tevazu gosterse
de atlardan pilotluga ve simdilerde ise malikanesindeki kii¢iik {iztim baglarinda 3 yildir

en iyi sarap olana kadar diyerek “en 1yi sarap olmasa da en iyi sirke olur ama bir giin
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en iyisi olacak sansimiz tutacak Kuzey Kibris’ta en giizel sarab1 mutlaka tiretecegim”

diyor. 5 doniimliik baginda garajier sinifinda saraplar tiretiyor.

Bu sinif diinyanin en harika saraplarinin ¢iktig1 bir siniftir. Benim saraba olan tutkum
hobimdir. Mevsim sartlarindan tutunda en ince ayrintilara kadar hassasiyetlerin sans

ile de birlesmesi gerekir.

Erbil Arkin’in mahseninde diinyaca tinlii sarap markalarindan da goriilmeye deger bir
koleksiyonu var. Kokusu lezzeti ile sarap bir kiiltiirdiir, yasam gustosunun
vazgecilmezlerindendir. Yillandikg¢a olgunlasir, giizellesir. Tadi ruhunuzda derin izler

birakir, kokusu karakterli bir parfiime benzer, Sarap asil bir kadin gibidir.

Askin Isi

Universite zamaninda resim ¢aligmalar1 yapan Arkin simdilerde ise malikanesinin
bahgesinde Askin isi isimli stiidyosun da Nii, yagliboya ve insan lizerine her seyi
unutacak kadar biiylik bir istekle resim yapiyor. Onun kadrajinda Arkin imzasini

tasiyan her sey sanata duyarli saygi ve sevgi ile insanla biitiinlesiyor.

“I¢ten gelen duygular1 her zaman kaslarin hareketliligiyle vermeye ¢alistim... Yasam

olmadan sanat da olmaz.” Auguste Rodin

“Eger gergeklik oOliirse, benim Balzac heykelim gelecek kusaklar tarafindan
parcalanacaktir. Eger ger¢eklik yok edilemezse, eserimin diinya yiizlinde kalict
olacagini diisliniiyorum. Simdiye kadar alay konusu olan ama yikilamayan bu heykel,

benim tiim yasamimin en biiyiik basarisi, estetigimin temel diregidir. Onu tasarladigim
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giinden bu yana yepyeni bir insan oldum” diyen Auguste Rodin Benim yiiridigim
alan tarihin en eski antik devirleridir. Ge¢misi bugiine baglamak istiyorum; bellekte
kalan anilara geri donmek, onlar1 yargilamak ve eksiklerini tamamlayabilmek.

Semboller insanliga yol gdsterir onlarin yalan1 yoktur”

Diinyaca tinlii heykeltras almis oldugu nisanlarla, diisiinen adam, Balzac, Victor Hugo,
Van Gogh, Cehennemin kapisi, ti¢ gdlge, diisen adam, Adem, Havva, kacan asik, diz
¢okmiis kir perisi ve diger eserleriyle heykel sanatina damgasini1 vurdu. 17 yasinda
tanistig1 heykel ile 1840 yilinda baslayan yasami 1917 yilinda sona erdi, eserleri ise
sonsuzluga... Erbil Arkin’in da 17 yasinda heykel ile tanisan Rodin’e ne biiyiik
tesadiiftir ki 17 yasindan beri hayranlik duyuyor. Diinyaca iinlii heykeltrag’in

heykellerini toplayarak biiyiik sanatciyi eserleriyle yasatmaya devam ediyor.

Diisiinceleri ile Gececi Olan Bir Isim

Iki ay, diinya ve tas doniiyordu. Gii¢ kuvvet ve bereket giines ve topraga dokunmustu

giin 151d1g1nda.

Gecenin sessiz ve sakin saatlerinde ¢ok sey diisiinen, sabahlar1 kanaryasi ile kahvalti
yapmaktan hoslanan Erbil Arkin ugsuz bucaksiz plajlar, yesili, Karpaz’dan
Magusa’ya, Lefkose’den Girne’ye cennet aday1 yasamak, birbirinden ilging kdylerini
gezmek, adaya 0zgili lezzetlerin sunuldugu restoranlar, muhtesem manzara, iklimi,
Akdeniz insaninin sicak kalbini yasamalisiniz. Sadece benim bildigim Girne’de 24

tane ilging restoran var gerisini siz diisiiniin.
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Bellapais’ten Girne’ye dogru baktiginizda Akdeniz’in o cennet adasi giizelliklerini
size comertce sunar. Gelin ve Kibris’1 tarihiyle kiiltiirtiyle, bilinmeyen giizellikleriyle
kesfedin diyor. Memleketine sevdali, gemisini kurtaran kaptan olmayi tercih etmeyip
en biiyik miras insana deger, saygi ve sevgidir, insanliktir diyerek farkli hayat
cercevesinden ilklerin kendine 6zgii dokunuslarin ve farkindaliginin farkinda olan bu
0zel isim sanata sevdali, denize asik koca bir ¢inar misali kokleriyle Kibris’ina tutkun,
sanatsal projelerin bir iilkenin, bir sehrin marka degerine biiyiik katkilar1 olacagina
inanan Arkin sanatin giiciiniin o sehre, o iilkeye, apayr1 bir ruh ve anlam kattigina

inananlardan.

Godot’yu beklerken isimli eseriyle diinya ¢apinda bir iine sahip olan Irlandah
Edebiyat¢1 Samuel Beckett’e olan ilgisi, {inlii heykeltras Rodin’in izinde bir hayat ve
yillar Erbil Arkin’1 biiyiittii, diistindiirdii, giin geldi masum bir ¢ocuk yapti, giin geldi
baba ama onun hayalleri hep uzundu. Tipki 65 yasinda puromun mavi dumaninda
giilimseyece§im hayata yeniden der gibi. Sanki kalpten kalbe ilk defa

yaziyormuscasina goniilden masum, sessiz, manali...

Sansin hep acik kalsin, nice gilinesli uzun yillara Erbil Arkin.

“Eger bir giin susarsam, bu artik sdylenecek hi¢ bir sey kalmadig: i¢indir; Her sey

sOylenmemis higbir sey sdylenmemis olsa bile”

Yillar gecer omiir biter; s6z ucar yazi kalir.

News 7 - Murat Yildirim Arkin Grup’ta
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Deneyimli turizmci Murat Yildirim, Arkin Grup Otelleri Tiirkiye Satig Pazarlama

Koordinatorliigii gorevlerine atandi.

ISTANBUL - Tiirk turizminin deneyimli isimlerinden Murat Y1ldirrm The Colony ve
Arkin Palm Beach Otelleri Tiirkiye Satis Pazarlama ve Arkin Messe Touristic Seyahat
Acentes1 Koordinatorliigii gérevlerine atandi. Murat Yildirim gorevlerini Arkin Group

Istanbul Satis Ofisinde siirdiirecek.

MURAT YILDIRIM KiMDIR?

Turizm Meslek hayatina 1987 yilinda Didim Turizm’de baslayan Murat Yildirim,
Jolly Tour, Galatasaray SK seyahat organizasyonlari, Pacha Tours international ve

May Ekfun Travel’da Operasyon Miidiirliigii gérevlerinde bulundu.

Yildirim, Yalova Armutlu’da bulunan Erdilli Termal Hotel’de Satis Pazarlama ve On

Biiro Miidiirliigii ve Club Irem Tur’da I¢ Turizm Miidiirii olarak da gérev yapti.

2007-2011 yillar1 arasinda Dogan Holding Kurulusuna ait Isil Tur’da E-Ticaret ve I¢
Turizm Miidiirii olarak gbrev yapan Yildirim, 2011-2012 yillart arasinda KKTC’de

Tiirkiye Pazar1 Incoming ve Outgoing Miidiirliigii gorevinde bulundu.

ARKIN GROUP HAKKINDA

Arkin Group, Kuzey Kibris ve Tiirkiye’de ana is alanlar1 olan otelcilik, turizm ve sans
oyunlar1 lizerinde odaklanarak daha genis bir alana yayilmaya devam ediyor. Kuzey

Kibris’ta yeni bir alan olan bahis firsatlarindan yararlanmasindan gelen deneyime
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sahip bir Dogu Akdeniz kurulusu olan Arkin Group, dinlenme-eglenme alanlarindaki
girigsimlerini bir yandan Avrupa’ya uzatmak, diger yandan da daha doguya giderek
Azerbeycan, Kazakistan, Kirgizistan, Tiirkmenistan, Ozbekistan gibi Tiirki
cumhuriyetlerine girmek i¢in ideal bir konuma sahip bulunuyor. Kisa bir siire dnce
Alderney Adasi sans oyunlarmi kontrol komisyonu tarafindan e-kumar lisansi
kazanmis olmasi uluslararasi biliylimeye dogru 6nemli bir adim atmasini sagliyor.
Sirket basarili bir gelecek yaratmak igin gerekli deneyim ve uzmanliga sahip

calisanlari, Birlesik Krallik, Bat1 Avrupa, Tiirkiye ve Kibris’tan dikkatle se¢iyor.

THE COLONY HOTEL

Arkin Group biinyesinde Kuzey Kibris’da The Colony Hotel, Arkin Palm Beach Hotel
yer aliyor. The Colony Hotel mimari 6zelligi, bes yildizli liikks hizmeti i¢ten ve sicak
konukseverligi ile misafirlerine hizmetini siirdiiriiyor. Ercan havalimanma 35
dakikalik mesafede olan otel, ticari ve kiiltiirel aktivitelerle i¢ i¢e ayn1 zamanda bir 13.
ylizyll mirast olan tarihi limani ile Bizans kalesine komsu bulunuyor. Girne’nin
kalbinde yer alan otel genis siitiinlu girigleri ve i¢ mekanlar1 ile Kibris’in koloni

gecmisinin zarafet ve inceligini kusursuz bir sekilde yansitiyor.

TERAS KATINDA HAVUZ

Her zevke cevap veren bir kurulus olan The Colony Hotel’de 94 liiks oda, 67 standart
oda ve 27 suit oda bulunmakta. Daha ¢ok Ingiliz, italyan ve Alman turistin konakladig

otel ayn1 zaman da Tiirkiye’den de konuklarini agirliyor.
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Teras katinda yer alan havuz, Girne’nin o gilizel manzarasina ve tarihine karsi
misafirlerin vazgeg¢ilmez mekani oluyor. The Colony Hotel’in gazinosu bulunuyor.

Geg saatlere kadar eglenmek isteyenler i¢in Colony Sporting Club imkan sagliyor.

24 SAAT HIZMET

Otelin oda hizmetlerinde; 24 saat doviz bozma, 24 saat danisma hizmeti, 24 saat oda
servisi, 24 saat doktor, hemsire,ve dis¢i (Talep edildiginde), kredi kart kullanim1 (Visa
& Master / Euro Kart), 24 saat giivenlik , giinde iki kez oda temizligi, ayn1 giin yikama
ve kuru temizleme servisi ( Pazar ve resmi tatil gunleri harig ), Bir saate utl servisi ,
sesli mesaj , odadan 1s1 kontrollii merkezi klima sistemi, odalarda elektronik kasa
(tcretsiz), Odalarda uydu lizerinden internet baglantisi, interaktif televizyon sistemi,
pay TV sistemi, giinliik gazete dagitimi, randevu ile odada masaj, bornoz ve terlik ,
banyo telefonu, makyaj aynasi, 1sitmali banyo aynalari, sa¢ kurutma makinesi ve genis

kivet bulunuyor.

OZEL IMKANLAR

Otelde ayrica, engelli odalar1, bebek bakimi servisi (licretli), uyandirma servisi, {itii ve
iitli masasi, kuafor (iicretli), havaalani transferi (istege baglh iicretli), ara¢ kiralama
hizmetleri (Ucretli), sigara icilmeyen odalar, mini bar (tcretli), ekstra yatak, cocuk ve
bebek yatagi, saglik ve giizellik merkezi olarak, sauna ve buhar odasi, teras kati1 agik
havuz, jimnastik salonu, jakuzi, solaryum (iicretli), masaj odalar1 (iicretli) gibi
hizmetler de bulunuyor. Otel dis1 aktivitelerinde Escape plaj servisi Ucretsiz olarak

saglaniyor.
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TURK VE DUNYA MUTFAGI

Misafirlerin Piazza Courtyard’da liiks bir Osmanli atmosferi i¢inde hafif yemekler ile
0gle yemegi ya da Premier Restaurant’in a’la carte moniisiinden yararlanarak TUlrk ve
diinya mutfaklarinin yer aldigi aksam yemegi yemeleri miimkiin oluyor. Arzu eden
misafirler i¢in hotelin terasinda yer alan Vista Terrace Restaurant’ta Akdeniz’in soluk
kesici derin maviligi ile Besparmak daglari’nin gérkemine bakarak agik hava da
yemek yiyebilirsiniz. Ayrica Heritage Lounge ve Misty Bar’da piyano miizigi
esliginde hafif lezzetler ve kokteyller tadarak keyifli saatler gegirebilirsiniz.
The Colony Hotel’de is toplantilar1 ve ziyafetler i¢in, 10-100 kisi aras1 degisik
blyiikliikte gruplar1 agirlayabilecek kapasitede ve istege baglh The James Room ve

The Harvey Room olarak iki ayr1 toplanti salonu da bulunuyor.

ARKIN PALM BEACH HOTEL

Arkin Gruba bagli diger bir otel ise Arkin Palm Beach Hotel. Kuzey Kibris’in Gazi
Magusa sehir merkezinde yer alan ve Ercan Havalimani’na 30 dakika uzakta olan
Arkin Palm Beach Hotel’de Akdeniz turkuazini, altin kumun gérkemini, yesilin
dogadaki en gilizel tonlarmi ve giin batiminin sicak turuncusunu bir arada

yasayabilirsiniz.

EV GIBI OTEL

Sofistie tarzin ve gorkemli i¢ tasarimin kusursuz Arkin Palm Beach hizmetiyle
bulustugu bir ev hayal edin. Oda temizliginden vale hizmetlerine, ¢cok 6zel yemekleri

ve kapsamli concierge hizmetleriyle bes yildizli bir yasamin tadina variyorsunuz.
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Toplam 102 oda bulunan hotel’de 76 standart oda, 26 Suit oda, 5 Suit Grand Palm, 3

Suite Resident, 3 amily Room ve 15 Junior Suite bulunuyor.

HER TURLU KONFOR

Otelin oda hizmetlerinde; 24 saat doviz bozma, 24 saat danisma hizmeti, 24 saat oda
servisi, 24 saat hekim, hemsire ve dis hekimi (talep edildiginde), kredi kart kullanim1
( Visa & Master) 24 saat giivenlik, giinde iki kez oda temizligi, ayn1 giin yikama ve
kuru temizleme servisi (Pazar ve resmi tatil gilinleri harig), {itli servisi, odalarda; 1s1
kontrolli merkezi klima sistemi, elektronik kasa, uydu tizerinden internet baglantisi,
interaktif televizyon sistemi, pay TV sistemi, bornoz ve terlik, banyo telefonu, sag
kurutma makinesi mevcut. Bebek bakimi servisi, uyandirma servisi, kuafor, havaalani
transferi (istege bagli), arac kiralama hizmetleri, sigara i¢ilmeyen odalar, mini bar,
ekstra yatak, cocuk ve bebek yatagi, limuzin servisi de saglanmakta. Saglik ve
Giizellik Merkezi olarak; sauna ve buhar odasi, agik ve kapali yiizme havuzu,
Jimnastik salonu, masaj odalar1, saglik kuliibii bar1 yer aliyor. Otel dis1 aktivitelerinde

yat ve bot turlari, glinliik kiiltir gezileri de saglanabiliyor.

KIBRIS VE TURK MUTFAGI

Cascata Restaurant, Lobby Lounge, Surf Bar, Beach Club, Teras Bar, Iskele

Restaurant’ta Kibris ve Tiirk mutfagindan lezzetleri her zaman tadabilirsiniz.

Is Toplantilar1 ve ziyafetler icin; 150-350 kisilik gruplart Great Room’da agirlayabilir

ayrica Arkin Palm Beach Hotel’in denize sifir konumda olmasi nedeniyle, havuz basi
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veya kir diigiinleri i¢in ayrilan yesilin her tonunu bulabileceginiz The Garden’da 3000

kisiye kadar olan tiim organizasyonlarini ger¢eklestirebilirsiniz.

News 8 - Sucuoglu, Arkin Group Yonetim Kurulu Baskani Arkin ile goriistii.

Calisma ve Sosyal Giivenlik Bakani Faiz Sucuoglu, Arkin Group Yo6netim Kurulu

Bagkani Erbil Arkin’1 Kabul etti.

Sucuoglu goriismede, Bakanligi tarafindan yapilan yapilan tiim agilimlarin igverenleri

ve ¢aliganlar1 desteklemek yoniinde oldugunu ifade etti.

Sucuoglu, bazi igverenlerin ¢alisanlarina maasini tam olarak verirken bazilarinin
calisanina sahip ¢ikmadigini animsatarak, kriz doneminde calisanlarina destek ¢ikan
Arkin Group’a sorumlu davranisindan dolay1 tesekkiir etti ve kurumun diger

isletmelere de 6rnek olmasin diledi.

ARKIN: CALISANLRI 13 MART’TAN ITIBAREN YALNIZ BIRAKMADIK

Tum dinyayr etkisi altima alan COVID-19 Salgin1t nedeniyle Arkin
Group olarak ¢alisanlarina kars1
sorumluluklarint ve desteklerini sonuna kadar sirdireceklerini ifade eden Grup
Baskani Erbil
Arkin ise, ¢alisanlarini 13 Mart tarihinden itibaren yalniz birakmadiklarini, ilerleyen
belirsiz,

stirecte de yanlarinda olmaya devam edeceklerini soyledi.
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Arkin, Arkin Group biinyesindeki bekar ¢aliganlara 2000 TL, evli ¢alisanlara 2500 TL,
dul ile

evli olan ¢ocuklu ¢aliganlara 3000 TL maddi destek verilecegini belirtti.

Siirli nakit kaynaklarinin Mayis sonuna kadar yetebilecegini Bakan Sucuoglu ile
paylasan Arkin, krizin Mayis sonrasinda devam etmesi ve sirketlerinin faaliyete
gegemeyip gelir getirememesi durumunda mevcut durumun Mayis ayi

sonunda yeniden degerlendirilecegini ifade etti.

Covid 19 salgint dolayisiyla yasanan kriz nedeniyle, sirketlerin faaliyete
baslayacaginda gelirlerinin kriz 6ncesine gore ciddi sekilde diisecegine dikkat ¢ceken
Arkin, Arkin Grup olarak mevcut kadrolarinda ve g¢aligma saatlerinde ciddi bir
kisitlamayla yeniden faaliyete girme beklentisi i¢inde olduklarini, yasanan bu zorlu
stirecte ailelerinin yanina donmek isteyen ¢alisanlarina da yardimci olmaya calisarak

tedbirli davranmaya devam edeceklerini s6zlerine ekledi.

News 9 - 'Arkin Group sahibi Erbil ARKIN'dan Girne Belediye Bagkani Nidai

GUNGORDU'ye ACIK MEKTUP

Arkin Group sahibi Erbil Arkin, tilkemizde her gecen giin artan reklam tabellarinin
gorlintii kirliligi yarattigin1 bundan da en fazla Girne’nin etkilendigini vurgulayarak

Girne Belediye Baskani1 Nidai Gongordii’ye...

Arkin Group sahibi Erbil Arkin, tilkemizde her gecen giin artan reklam tabellarinin
gorlintii kirliligi yarattigin1 bundan da en fazla Girne’nin etkilendigini vurgulayarak

Girne Belediye Bagkani1 Nidai Gongordii’ye acik mektup gondererek gerekli ¢alismayi
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baglatmasini talep etti Arkin Group sahibi Erbil Arkin, Girne Belediye Bagkani Nidai
Glingordii’ye basin yoluyla agik mektup gondererek son yillarda giderek artan goriintii
kirliliginden de ciddi derecede rahatsizlik duyuldugunu ifade etti. Arkin, yol
kenarlarina, ¢emberlere, dag yollarina asilan 1s1kli 151ksiz tabelalar sadece trafikteki
stiriciilerin dikkatini dagitip kazalara davetiye ¢ikarmakla kalmayip adamiz florasina
ciddi derecede zarar vermekte ve gelismekte olan ¢agdas bir sehre yakigsmayacak
derecede goriintii kirliligine sebebiyet vermekte oldugunu vurguladi. Girne’mizin
dokusunu bozan yiiksek katli binalarin da biiyiik bir sorun teskil ettigini ve gelecekte
de edecegini belirten Erbil Arkin, bu konularda Girne Belediye Baskani Nidai
Gingordi’ye daha fazla ge¢ kalinmadan adim atilmasi ¢agrist yapti. Erbil Arkin’in

acik mektubu soyle:

“Arkin  Group sahibi Erbil ARKIN’dan Girne Belediye Baskan: Nidai

GUNGORDU’ye ACIK MEKTUP

Sayin Bagkanim,

Bireysel olarak cevre ile ilgili konularda gelismis olan hassas tavrimi sirketler
toplulugumuz Arkin Group’un genel politikalarindan biri olarak da uygulamaktayim.
Grubumuz biinyesindeki sirketlere verdigim tiim talimatlarda cevreye, dogaya ve
insana zarar vermemek diisturu ile girisimlerimize yon vermek esastir. Bu konudan
hareketle son yillarda giderek artan goriintii kirliliginden de ciddi derecede rahatsiz
oldugumu ifade etmek isterim. Yol kenarlarina, cemberlere, dag yollarina asilan 1s1kli
1s1ks1z tabelalar sadece trafikteki siiriiciilerin dikkatini dagitip kazalara davetiye
cikarmakla kalmayip adamiz florasina ciddi derecede zarar vermekte ve gelismekte
olan cagdas bir sehire yakismayacak derecede goriintii kirliligine sebebiyet
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vermektedir... Ne acidir ki, adamizin sembolii olmus Besparmak Daglar1 manzarasini
izlemek istediginizde veya fotografini g¢ekmeye calistiginizda biiyiikk bir sirketin
devasa reklam tabelas1 o muhtesem goriiye biiyiik bir ¢irkinlik katiyor. Adamizin 6nde
gelen yerel turizm yatirimlarina sahip biri olarak bilmenizi isterim ki Arkin Group
blnyesindeki higbir sirketimiz prensip karar olarak hi¢ bir agik hava reklamina sirf bu
nedenlerden dolayi reklam vermemektedir. Ciinkii biz ekmek paramizi bu giizel adanin
dogal giizelliklerinden kazandigimizi biliyoruz. Ve maalesef yasalarimizin
reklamlarin teshirine yonelik kisimlari ¢evreye duyarliligimi es gegerek tabelalarin
nasil asilmasi gerektigi ile ilgili genel geger bilgiler icermektedir. Ancak inaniyorum
ki son s0z yerel yonetimlerindir. Bahsi gecen tabelalarin yerel yonetimlerin biitgesine
sagladigi katki tartismasiz olarak c¢evre diizenleme calismalarinda kullaniliyordur
ancak bir yeri yaparken bagka bir yeri yikmak veya yikana susmak ne derece dogrudur?
Otellerimizde konaklayan yabanci misafirlerimizden ¢ok defa aldigimiz sikayetleri
inceledigimizde, ¢evre kirliligi yaratan tabelalarin yani sira giizel Girne’mizin
dokusunu bozan yiiksek katli binalarin da biiyiik bir sorun teskil ettigini ve gelecekte
de edecegini belirtmek isterim. Hem Kuzey hem de Giiney Kibris’in incisi konumunda
olan giizel Girne’mizi maalesef kendi ellerimizle katlediyoruz. Bindigimiz dali
kesmek tlizere oldugumuz i¢in gercekten c¢ok iizgliniim... Girne Belediyesi yonetimini
devraldiginiz ilk giinden bugiine kadar gecen siireci takip eden bir Kibris Asig1 olarak
yaptiginiz  ¢aligmalarin, halkimizi yerel yonetimde s6z sahibi yapmak icin
diizenlediginiz toplantilarin degerini elbette es ge¢miyorum. Dogayi, insanit ve
cevresini seven biri olarak tanidigim siz Degerli Belediye Bagkanimizin bu kétii gidise
bir dur demek i¢in daha fazla ge¢ kalmayacagmi diistiniiyorum. Bu vesile ile
saygilarimi1 sunar, c¢alismalarinizdaki basarinin artarak devam etmesini temenni

ederim...”
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News 10 - Arkin Group Yeni Yatirimlartyla Devam Ediyor

Biiyiimekten ve Yatinmdan Hi¢ Korkmayan Bir Is Adam... “Erbil Arkin”

Arkin Group baslangigtan beri, yenilikg¢ilik alaninda imrenilir bir iine sahip olmast
nedeniyle Kuzey Kibris ve Tiirkiye'de ana i alanlart olan otelcilik, turizm ve sans

oyunlari iizerinde odaklanarak daha genis bir alana yayilmaya devam ediyor.

Is adami vergi rekortmeni Erbil Arkin, 1950 yilinda maddi giigliikler ¢eken bir ailenin
evladi olarak Lefkosa’da diinyaya gelmis. Arkin, “Babam, Ingiliz ordusunda cesitli
gorevler bulunmus ve 1. Diinya Savasi’nda terhis olmustu. Kendisinin sahip olamadigi
imkan ve egitim olanaklarinin evlatlar1 i¢in uygun olacagi diisiincesiyle babam,
annemi ve 3 kardesimi alip, Ingiltere’ye yerlestik. Okuma fikrinden pek hoslanmamis
olsam da, Giizel Sanatlara kars1 hep ilgili oldum. Horsney’de baslayan egitim hayatim,
Bromley’de Ravensbourne Sanat Koleji’nde devam etti. Sonunda, Leicester
Universitesi'nde Endiistriyel Tasarim okumaya karar verdim. Biiyiik zorluklarla

egitim hayatim1 tamamladim. Mobilya ve I¢ Tasarim konusunda uzmanlastim” diyor.

Yaptig1 islerde her zaman ilk olmayr basarmis ve bundan dolayr biiyiikk mutluluk

duyuyor.

“Ilk olmay1 severim, iyi bir analizciyim. Herkesin baktig1 agidan degil, gdriinmeyeni

bulmaya calisirim. Farkli bakabilmek 6nemlidir”

Arkin, “Yatirimei ve isadami olarak, vergi vermenin bir vatandaglik gérevi oldugunu,

Ulkedeki refah seviyesinin sadece halkin degil, devletin de refah seviyesinin
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yiikselmesiyle miimkiin olabilecegini, kazanan herkesin gelirlerine uygun vergi

Odemesi temelinde yattiina inantyorum.

Diiriistge soylemekten ¢ekinmiyorum, “Minimum ddeyebilecegim vergiyi 6dedim. Ve
benim en ¢ok sevindigim hadise, vergisini 6deyenden ¢ok, 6demeyenler hakkinda
konusuluyor olmasidir. 2004-2005 yillarinda 14.380.498 YTL vergi 6dedik ve 2006
yilinda 8,163,227 YTL oranindaydi vergimiz... 2006 yilinda sahislar bazinda 424.285

YTL ile Kuzey Kibris’in vergi rekortmeni oldum” diyerek agiklama da bulunuyor.

Hayal giicii ile var ettigi meslegine ingiltere’de mobil dizayn etmekle baslayan Arkin,
piyasa da bir¢ok yatirimlariyla biliniyor. Bundan sonra yapacagi yatirimlari segerken
ruhuna hitap etmesini istiyor. Sanati ¢ok seviyor ve her alanda yatirim yapmayi da
thmal etmiyor. Bellapais Manastiri’na kars1 bakan satosunda “Labour Of Love” -
“Askm Isi” anlamina gelen stiidyosunu stiidyo kurmaya hazirlaniyor ve orjinaller
heykeller icin de servet harciyor. “Kiigiik yaslarimdan beri sanata karsi asiri
merakliydim. Yasadigim bdlgenin tarihiyle, hep yakindan ilgilenirim. Ozellikle
Irlanda Edebiyatim1 ¢ok seviyorum. Hayatimdaki en bilyiik ideallerimin basinda
Samuel Beckett’i anlayabilmek ve Rodin’in heykellerine sahip olmak yatiyor ki, suan
30’a yakin heykeli koleksiyonum da yer aliyor. Rodin’in ¢iraklik déneminde yaptiklari
ozellikle... Iste bu merakim yiiziinden egitimim boyunca, isadami ve sanat¢i olma
arasinda gelgitler yasadim. Evim, Bellapais (Beylerbeyi) Manastirina ¢ikan herkes
tarafindan goriilebiliyor. Kibris mimarisini giiniimiize uyarlayarak, Osmanli, Ingiliz,
Rum mimarisini kombine ederek, dokuyu bozmadan bir tarz yarattik, her ne kadar
modern mimariyi sevsem de... Tam anlamiyla 1 usta ve kalfas1 sayesinde, 7 senede

sadece el emegi kullanilarak tamamlanan sar1 tas dekorunu ¢ok seviyorum ve gururla
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sOyleyebilirim ki, adada The Colony Hotel’le baslayan sar1 tas modasini biz yarattik”

diyor.

Erbil Arkin’in yakin zamanda ingaatinin tamamlanacagi sarap mahzeni ve suan olan
kiigiik bir bagi mevcut... Ayrica, Kibris ikliminde yetisebilecek her tip meyve
agaclarini ektirtmis. Hatta kendi zeytinlerinin yaglarim1 her sene hazirlatip, kendi

kullanimi1 ve sevdikleri i¢in de yaptirttyor.

Arkin Kibris igin; “Maalesef kisa ve orta siireli kazanglara su siralar ¢ok egimli
oldugumuz i¢in, Kuzey Kibris’in bakir, el degmemis goriintiisiinii mahvetmekle ¢ok
mesguluz. Halbuki uzun vadede korunulacak bir doga, tiim iilkeyi daha yiliksek bir
refaha kavusturur. Kesilen zeytin agaglari, limon agaglari, kurumaya birakilan
narenciyeler ve her gecen giin taslasmaya giden carpik kentlesme, ¢ok kisa soluklu
kazanglar1 getirip, uzun vadede ¢ok seyi kaybettirecek. Bodrum, Marmaris ve
Fethiye’deki gibi kontrollii kisitlamalar getirilmelidir. Kaliteli her ise imza atmaktan
keyif aliriz. Dogru buldugumuz her tip yatirimda da yer almak isteriz. Ama dogru
yatirimel, genellikle bir tasla iki kus vurmayi hedefler... Bizim diinya isimlerinin
adamiza gelmesinde Oncii olmamizin sebebi, hem Kuzey Kibris’in diinyada
taninirligin ispat etmeye yardimer olmak, hem de The Colony Hotel’in ismini bu dev
isimlerle biitiinlestirmekti. Eyliil sonunda gergeklesen bu projeler, gelecekte de devam
edecektir. Kibris’1 cok seviyorum. Kendine has kiiltiiriinii korumak i¢in elimden geleni
yapiyorum. Diinyaya tanitmak ve iyi bir yer edinmesini saglamakta bir vatandaslik
gorevimdir. Is adami oldugum halde, Kuzey Kibris’in dogas1 ve bitki ortiisii ilgimi
ceker. Bu nedenle, tutkularimdan biri de ugragsmaktan biiyiik keyif aldigim bah¢emdir.

Sehir kargasasindan uzakta, bahcemle ilgilenmek, yesilligin i¢inde, sessiz bir ortamda
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tenis oynamak, ya da deniz manzarasini uzun uzun seyretmek, insana huzur veriyor”

diyerek ac¢iklamalarda bulundu.

Arkin Group firmasini daha yakindan tanimak adina, gurup biinyesinde yer alan The
Colony Hotel Genel Miidiri Tung Sirintuna ile Kibris’ta gilizel bir soylesi

gerceklestirdik;

Tung Sirintuna Tekirdag dogumlu. Babasinin TSK’de ¢alismasindan dolay1
cocuklugunu Tiirkiye genelinde farkli sehirlerde gegirmis. Ilk Kibris macerasi
1990/1992 yillart arasinda babasinin Kibris’ta gorev yapmasi ile baslamig. 1992
yilinda Ankara’ya doniip egitim hayatima devam ettikten sonra, Yiiksek tahsili ve
caligma hayatinin ilk yillarina ise Amerika’da devam etmis. 2002 yil1 sonlarinda biiytik
tesadufler sonucu Kibris’a geri dondiigiinde, onceleri kisa bir seyahat olarak baslayan

bu macerasi, bugiin 10. yilin1 doldurdugu bir hayat hikayesine doniismiis.

Sirintuna; “Yillar Oncesinde Direktoriimiiz Erbil Arkin tarafindan cok biiylik
zorluklarla kurulmus olan ve geldigimiz bugiin itibari ile 1000 kisiden fazla istthdam
saglayan, Kuzey Kibris’in en biiylik sirketlerinin basinda gelen Arkin Grup

bilinyesinde olmaktan da gurur duyuyorum” diyor.

Ve bagliyor anlatmaya; “Turizme ilk atilimimiz Girne’de yer alan The Colony Hotel
ile bagladi. Erbil bey’in en biiyiik hayali, 400-500 yatakli otel degil, 100 odal1 servis
ve hizmet kalitesinin 6n planda oldugu bir Boutique Hotel kurmakti. Kendisi
Ingiltere’de dogup biiyiidiigii i¢in, The Colony Hotel de Colonyel yapida. Misafir
memnuniyeti bizim i¢in ¢ok 6nemli, genelde otelde neyi nerde bulacaginizi gosteren

tabelalar1 goriirsiinliz. Bizler personelimize her zaman, bir misafir 6rnegin tuvaleti
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soruyorsa kendisine oray1 tarif etmek yerine kendisine eslik ederek gostermelerini
istiyoruz. Bu her konumda gegerli. Bu amagla yola ¢iktigimiz igin biiyiik otellere hig
girmedik. The Colony Hotel boyle basladi. 2002 yilinin sonunda Aralik ay1 gibi agtik.
Yilbasinda biiyiik bir parti yaptik o giinden bugiine kadar da 10 yildir basarili bir

sekilde devam ediyoruz.

Tiirkiye’nin bir ayagi burada oldugu i¢in dncelikle Tiirkiye miisterisi ile basladik.
Zaman icersinde Tiirkiye den daha cok Avrupa, Ingiltere, Irlanda, Italya misafirlerimiz
agirlikli olmaya basladi. Tabi mutlaka bununla birlikte gazino misafiri de olmaya
basladi. 2007 yilinin sonuna kadar bu sekilde devam ettik. Daha sonra da Tiirkiye’de
bir yatirim yapalim, bir ayagimiz orada diye diislinlirken, Erbil bey kendi tilkeme daha
fazla yatirirm yapmaliyim dedi. Hal boyle olunca da Magosa’da 2. Otelimiz olan Arkin
Palm Beach’i actik. Bunun Erbil Bey i¢in énemi ¢ok fazla, 70’li yillarin sonunda
kendisi ilk kez burada ¢aligmaya baglamis. O yiizden Palm Beach hem grubumuz hem
de Erbil Bey’in sahsi1 i¢in ¢ok dnemli. Kibris’ta ki ilk gazinoyu da burada agtilar. 2007
yilinda buraya geldik. Manevi degeri nedeniyle 57 yilligina buray1 Bifer Grubundan
devir aldik. 1 Ocak 2008 yilinda da isletmeye agtik. 1940 yil1 yapimi ¢cok eski ve harabe
bir bina olmasi nedeni ile burayr ancak 10 ay gibi bir siire igletebildik. 2008 y1l1 Kasim

ayinda da mecburen tadilat ve restorasyon nedeniyle kapatmak zorunda kaldik.

Erbil bey ¢ok hassas oldugu i¢in burasi biraz daha giizel olsun, o 6yle olsun, bu boyle
olsun derken tadilatimiz ¢ok uzun siirdii. Ve 3 yillik bir tadilat ddneminden sonra 2011
yilinin sonlarma dogru Aralik aymin ilk haftasi gibi otelin insaatim1 bitirebildik.
Magosa’da denizin yaninda inanilmaz bir sekilde denize sifir olan ama denize bu kadar

uzak olan bagka bir sehir yoktur. Deniz kiyilar1 agirlikta olup zamaninda, savas sonrasi
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askeriye tarafindan alindigi i¢in gilivenlikten dolayir tamamen duvarlarla bolinmis.

Magosa halkinin denizle bulustugu tek yer Palm Beach Hotel.

“Magosa Halkinin Denizle Bulustugu Tek Yer Palm Beach Hotel”

Bu ylizden yerli halk digiinleri olsun, 6zel giinleri olsun agirlik olarak hep Palm
Beach’1 tercih ediyorlar. Bu sene gerek Turkiye acentelerimiz, gerekse yurtdist
Ingiltere ve Almaya acentelerimizle birlikte bunun meyvelerini daha fazla alacagiz.
Yine grup biinyemizde Arkin Messe Turistik Seyahat Acentesi olarak Istanbul Bagdat

caddesinde bir acentemiz var. Oradan zaten iki otelimizin satigina basladik.

“Istanbul’daki hayalimiz 90-100 odal1 bir Boutique Hotel”

Sehir i¢i otelciligi konusunda uzun zamandir yer artyoruz diyebiliriz. Arzu ettigimiz,
dogru yerde, dogru zamanda, dogru fiyata, dogru oteli bulabilirsek 90-100 odal1 bir

Boutique Hotel de Istanbul’daki hayalimiz.

Arkin Group’un Yurtdist yatirimlart da su anda hizmet veriyor.

Sirintuna bu konuda agiklamalarda bulundu. “Londra da 2009 yilinda baglayan bir golf
sahasi projemiz vardi. 2010 yilinda da oranin agilisini yaptik. Golf sahamiz icersinde
de cok ciddi bir otel projemiz var. Cizimleri mimarlarimiz yapti. Diinya da hig
olmayan bir otel yapiliyor. Ingiltere de ingaat izinleri biraz daha farkli oldugu igin su
an hala onlarla ugrasiliyor. En kisa zamanda oda ¢oziilecek boylelikle bir otelimizde

Londra olacak.
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Butlin bunlarla birlikte ayrica Girne’de the Colony Hotelimizin karsisinda en prestijli
diyebilecegimiz mekanimiz House Garden’1 iki yil 6nce agtik. House Garden ¢ok eski
bir Rum eviydi. Girne’nin tam merkezinde bdyle bir yer hi¢ yok. Sehrin i¢ersinde olup
ayni zamanda bu  kadar yesilligin  icersinde bulunmasi  nedeniyle gelen
misafirlerin sehrin iginde degilmis gibi hissedebilecegi bir hava yaratmak istedik.
Hem Colony Hotel misafirlerine hem de Kibris’ta ki misafirlere acik sekilde hizmet

vermeye devam ediyoruz.

The Colony Hotel Genel Miidiirii Tung Sirintuna, Erbil Arkin’in gercek bir Kibrish
olarak tiim yatirimlarini kendi 6z sermayesi ile yaptigini ve hiikiimetin Kibrish
yatirimcilara biraz daha destek olmasi gerektigini bu konuda beklentilerinin daha fazla
oldugunu belirtiyor. Sirintuna, ekonomik kriz géze alindiginda son 4-5 yilda Arkin

Group’un ¢ok ciddi yatirimlar yaptigini sdylemeden ge¢gmiyor.

“Kalifiye eleman bulmak da ¢ok sikint1 yasiyoruz”

“Personel bulmak burada ¢ok sikintili. Iki iiniversite olmasma ragmen turizm
boliimlerinden yeterince kalifiye eleman bulamiyoruz. Mecburen Tiirkiye’den
getirmek durumunda kaliyoruz. Getirdigimiz personelin burada ¢alisma izni,
ucak masrafi, kalacagi yeri bir siirii inanilmaz masraflar1 ¢ikiyor. Bu nedenle kendi
elemanimiz1 kendimiz yetistiriyoruz. Bu isi belki hi¢ yapmamis arkadaglari alarak en

alt islerden baslatiyoruz ve boylelikle istihdam saglamis oluyoruz.

2002 yilindan bu yana Arkin Group ile birlikteyim. The Colony Hotel’in insaati ile
birlikte basladim. Bu sene 10. Yilimizin kutlamasini yapacagiz. 10 yildir bizimle

birlikte Group bilinyesinde c¢alisan biitiin arkadaglarimiza plaketlerini dagitacagiz.
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Sirket olarak blinyemizde hep ¢ok uzun siire ile ¢alisan arkadaslarimiz var.
Oviinerek soyliiyorum ki! Benimle birlikte baslayan arkadaslarim su anda ¢ok iist
dizeyde yonetici pozisyonunda calisiyorlar.  Alttan gelip, herkesi egitip,
glvenip belirli sorumluluklari verip daha sonra onlar1 yetkili olarak yerlestiriyoruz bu

herkese belli bir gliven veriyor. Karsilikli 10 senedir mutlu bir sekilde devam ediyoruz.

“Kibris da turizm yapmak bir ¢cok konuda zor”

Kibris da turizm yapmak bir ¢ok konuda zor oldugu i¢in ucaklarda
yasadigimiz ambargolardan dolay1 misafir getirmekten de ¢ok etkileniyoruz. Eminim
ki 6ntimiizdeki yillarda ucak getirebildigimizde Kibris’a ilgi daha fazla olacaktir. Yerli
turist rahat bir sekilde tatile gidip en uygun sekilde tatil yapip evine donmek istiyor”

dedi.

Arkin Group biinyesinde 3 sene 6nce kurulan Arkin Pruva Yacht firmasi da yer aliyor.
Burasi tersane ve ilk tekne yapimi “Daima” isimli yacht ile Erbil Arkin bey’e ait. Hem
yelkenli, hem motorlu olan 45m2 uzunlugundaki yacht’in adin1 Erbil Arkin kendi

koymus.

Sirintuna; “Su anda biitiin Avrupa’da ki ve Tirkiye’de ki yat fuarlarina
katiliyoruz. Avrupa’dan  siparigler  aliyoruz.  Tersane aktif bir gsekilde
calisiyor. Marinamiz yok ama marina ile ilgili Erbil bey’in ¢ok siki bir proje ¢alismasi

var. Yakin bir gelecekte marinamiz olabilir” diyor.

Soylesimizin sonuna geldigimizde Tung bey’in 6zel ilgi alanlarin1 da 6greniyoruz.

“Bos zamanlarim ¢ok fazla olmasa da, tenis oynamayir ve seyahat etmeyi ¢ok
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seviyorum. En biiyiik tutkum ise GS maglarin1 takip etmek. lyi bir taraftar oldugumu
sOyleyebilirim. Siyaset, yakin arkadaglarimla konusmaktan zevk aldigim, ancak hig bir

durumda iginde olmak istemedigim bir daldir” diyor Sirintuna.

Ve son olarak ekliyor;

Herkesin Kibris’t mutlaka gelip gérmesi gerekiyor. Havasiyla, dogasiyla... Kibris
ozellikle Kulaktan dolma bilgilerle degil, deniz suyu, kumu ve kiiltiir turlariyla

gorulmesi gereken bir ada.

Arkin Group Hakkinda; Arkin Group baslangictan beri, yenilik¢ilik alaninda imrenilir
bir {ine sahip olmasi nedeniyle Kuzey Kibris ve Tiirkiye'de ana is alanlari olan
otelcilik, turizm ve sans oyunlari tizerinde odaklanarak daha genis bir alana yayilmaya
devam ediyor. Kuzey Kibris'ta yeni bir alan olan bahis firsatlarindan yararlanmasindan
gelen deneyime sahip bir Dogu Akdeniz kurulusu olan Arkin Grup, dinlenme-eglenme
alanindaki girisimlerini bir yandan Avrupa'ya uzatmak, diger yandan da daha doguya
giderek Azerbaycan, Kazakistan, Kirgizistan, Tiirkmenistan, Ozbekistan ve Tacikistan
gibi eski Sovyet blogundan kalan Tiirki cumhuriyetlere girmek i¢in ideal bir konuma
sahip. Kisa bir siire once Alderney Adasi Sans Oyunlarini Kontrol Komisyonu
tarafindan e-Kumar Lisans1 kazanmis olmasi uluslararasi biiyiimeye dogru 6nemli bir
adim atmasin sagliyor. Arkin Grup bundan yararlanmak i¢in elinden geleni yapmaya
hazir... Sirket i¢in heyecan verici ve basarili bir gelecek yaratmak icin gerekli deneyim
ve uzmanliga sahip calisanlari, Birlesik Krallik, Bati Avrupa, Tiirkiye ve Kibris'tan

dikkatle secilmis.
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The Colony Hotel Hakkinda; Bes yildizli sofistike liikks hizmeti ve i¢ten ve sicak
konukseverligiyle The Colony Hotel, geleneksel olanla ¢agdas olant uyum iginde bir
araya getiriyor. Girne'nin kalbinde yer alan otelin siitunlu girisi ve genis i¢ mekanlari
Kibris'in koloniyel gegmisinin zerafet ve inceligini kusursuz bir sekilde yansitiyor. Her
zevke cevap veren kurulusta konuklarin Piazza Courtyard'da likks bir Osmanl
atmosferi icinde 0gle yemegi ya da Premier Restaurant'n & la carte moniistinden
yararlanarak aksam yemegi yemeleri miimkiin. Ya da ¢atidaki Vista Terrace
Restaurant'ta Akdeniz'in soluk kesici derin maviligi ile Bes Parmak Daglari'nin
gorkemine bakarak acik havada yemek yiyebilirsiniz. Doksan dort likks oda ile yedi
genis siiit, likks konforu, odanizda izleyebileceginiz filmlerden internet erisimine kadar
her olanakla bir araya getiriyor. Giinesseverler ¢atidaki ylizme havuzunun ve havuzun
hemen yaninda yer alan dinlendirme, genclestirme ve giizellik amaglh ¢ok cesitli
bakimlar sunan, liiks SPA ve saglik merkezinin tadini ¢ikarabilirler. Geg saatlerde
eglenmek i¢in de her tiir uluslararasi masa oyununun ve kumar makinesinin eglence

ve heyecan sundugu kumarhanemiz Colony Sporting Club sizleri bekliyor.

Arkin Palm Beach Hakkinda; Arkin Palm Beach Hotel, Kuzey Kibris Gazi Magusa
sehir merkezinde yer almaktadir. Arkin Palm Beach Otel'de Akdeniz Turkuazini, altin
kumun gorkemini, yesilin dogadaki en giizel tonlarim1 ve giin batiminin sicak
turuncusunu birarada yasayabilirsiniz. Sofistike tarzin ve gorkemli i¢ tasarimin
kusursuz Arkin Palm Beach hizmetiyle bulustugu bir ev hayal edin. Oda temizliginden
vale hizmetlerine, ¢ok 6zel yemekleri ve kapsamli concierge hizmetleriyle 5 yildizl

bir yasamin tadina varacaksiniz.

Arkin Pruva Yachting Hakkinda; Miisterilerinin tutkularin1 ve hayallerini gercege

doniistiirmeyi amag edinen Arkin Pruva, diinya yat liretim sektoriiniin ytikselen yildizi
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olan ve konumu itibariyle tekne miisterilerine bir¢ok avantaj sunan Antalya Serbest
Bolgesi'nde bulunmaktadir. Tamami kapali alandan olusan 2.500m2 imalat sahasinin
disinda Arkin Pruva'nin tersanesi 3.000m2 atolye, depo ve ofis alanina sahiptir.
Modern, yeni ekipmanlarla ve genis bir makine parkiyla donatilan tersane, teknik
personeli, deneyimli is¢i kadrosu ve konusunda uzman tageronlari ile boyu 55 metreye
kadar teknelerin imalatini; ¢alisanlari, miisterileri ve onlarin temsilcileri igin rahat ve
huzurlu bir ortamda gerceklestirebilmektedir. Geleneksel tarzda tekne yapimini
modern tiretim teknikleri ile birlestirebilen tecriibeli imalat ekibi, modern donanimu,
yetenekli ve yliksek egitimli miithendis, tasarime1 ve tekniker kadrosu ile Arkin Pruva,
teknelerini imal ederken giiniimiiz modern teknelerinin tiim gereklerini ve unsurlarini

klasik teknelerin estetik giizelligi ile birlestirmekten memnuniyet duymaktadir.

Daima Yachting Hakkinda; Kiralanmaya misait Daima, 37 metre boyunda sik 6zel
yapim, yuksek performansli ve her hava kosuluna elverisli bir teknedir. Geleneksel
Tiirk gulet teknelerinin konforunu, modern omurga ve {istiin yapi, yliksek 6zellikli
ekipman ve yelken donanimi ile bir araya getirmistir. Kendi sinifinda 6ne ¢ikan,
prestijli bir gulet stili yat olma ozelligini giiglii yelken yetenekleri ile
arttirmaktadir. Teknenin bastanbasa biitliniinde, sadece Avrupa ve uluslararasi
ekipman ve materyaller kullanilmistir. Havalandirmali i¢ ortami, zevkli bir bigimde
giizellik, islev ve liikksii, emek ve sabir gerektiren standartlarda, iginde kalmaktan
ziyade i¢inde yasamaya elverisli hale getirmek icin diizenlenmistir. Konforlu
konaklamas1 ile Daima'da, biiyiik ana suit, bir VIP ¢ift kisilik misafir siiiti, bir ¢ift
kisilik misafir siiiti ve iki ikiz suit mevcuttur. Her bir misafir kamarasi diiz ekran TV,
konsol, internet ve son teknoloji eglence ve ses sistemlerine erigim i¢in donatilmistir.

Her bir misafir stitinin kendine ait mini-bar't vardir.
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Hersham Village Golf Kuliibii Hakkinda; Hersham Village Golf Kuliibii, Bati
Londra'da bulunan Walton-On-Themes bdélgesine yakin, giizel bir park alaninda yer
almaktadir. 18 delikli saha, dogal ormanlik alan igerisinde Mole nehri yanindadir.
Parkur, U.S.G.A’nin (United States Golf Association) belirlemis oldugu uluslararasi
standartlar1 karsilayacak sekilde tasarlanmis ve tam otomatik sulama sistemine sahip
olup, Parkur Miidiirimiiz ve bahgivanlarimiz tarafindan en yiiksek standartlarda
bakimi yapilmaktadir. Uye ve misafirlerimizin begenisine sunulan seckin tesislerimiz,
timi engelli erisimine de imkan saglar sekilde 22 boliimlii Driving Range, "3 Skills
Akademi", Pro Shop aligveris magazasi ve Trolly kiralama, soyunma odalar1 ve duslar,
barbekii teras, restorant ve barlar olugmaktadir. Hersham Tren istasyonundan 3
dakikalik yiiriiylis mesafesi, M3 ve M25 otoyollarina kolay ulasimi sayesinde Kuliip,
yerel ya da uzak mesafede yasayanlar i¢in kolaylikla erisilebilecek bir konumdadir.
Cevredeki dost canlis1 kuliiplerden birisi oldugumuz i¢in kendimizle gurur duyuyoruz.
Kapimizdan iceri adimini atan herkesin dostca karsilandigi bir atmosferde, cesitli
iyelerimiz bulunmaktadir. Aralarinda Baskanimizin, Kenny Lynch'in varisi
Profesyonel Snooker oyuncusu John Virgonun da bulundugu birgok iinlii liyemiz

olmasindan gurur duymaktayiz.

129



